HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
October 7, 2019
Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 6:30pm, Mayor Bill Rohrich called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer, Jim Hughes and Blake Hankey via phone. Others in attendance included Engineer Andrew Aakre and Auditor Casey Eggermont. 

Approve Agenda: Motion to approve the agenda with addition by Sundberg, seconded by Meyer. All in favor voted aye, and the motion passed.  

Approve September Bills, August Meeting Minutes and Financial Report Consent Agenda: Motion to approve consent agenda by Sundberg, second by Hughes. All voted aye, and the motion passed. 

Board on motion approved the financial report:
	Fund
	2019 Beginning Balance
	Receipts
	Disbursements
	Journal Entries
	JE Payroll
	Balance

	100 GENERAL FUND
	$87,484.12
	$297,666.25
	$214,261.99
	($76,100.00)
	($14,002.69)
	$80,785.69

	201 HIGHWAY DISTRIBUTION
	$3,983.00
	$44,927.35
	$56,116.54
	$21,500.00
	$0.00
	$14,293.81

	203 CITY SHARE SPECIAL ASSESSMENTS
	($51.37)
	$4,638.52
	$7,645.58
	$0.00
	$0.00
	($3,058.43)

	205 Community Center
	$2,294.41
	$6,783.00
	$14,208.32
	$0.00
	$0.00
	($5,130.91)

	206 EMERGENCY FUND
	$6,502.65
	$0.00
	$6,099.59
	$0.00
	$0.00
	$403.06

	215 CAPITAL IMPROVEMENT/EQUIPMENT
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	220 CITY SALES TAX FUND
	$37,389.29
	$105,873.31
	$14,991.10
	$0.00
	$0.00
	$128,271.50

	318 WATER DISTRIBUTION #98-1
	$62,216.54
	$35,469.22
	$54,675.00
	$0.00
	$0.00
	$43,010.76

	322 STREET IMPROVEMENT 2006-1
	($18,619.22)
	$21,067.29
	$471.16
	$0.00
	$0.00
	$1,976.91

	324 URBAN RENEWAL (TIF) 2007-1
	$26,278.13
	$15,197.89
	$4,399.57
	$0.00
	$0.00
	$37,076.45

	325 STREET IMPROVEMENT 2011-1
	$84,590.29
	$45,975.99
	$45,309.00
	$0.00
	$0.00
	$85,257.28

	326 WATER IMPROVEMENT 2015-1
	$26,280.30
	$108,711.52
	$108,496.26
	$0.00
	$0.00
	$26,495.56

	327 STREET IMPROVEMENT 2016-1
	($8,536.48)
	$9,879.60
	$11,701.98
	$0.00
	$0.00
	($10,358.86)

	501 WATER FUND
	($10,216.43)
	$97,131.57
	$42,468.84
	$54,600.00
	($54,142.56)
	$44,903.74

	502 SEWER FUND
	$104,604.32
	$113,449.36
	$106,879.55
	$0.00
	($11,336.78)
	$99,837.35

	503 WASTE FUND
	$549.10
	$49,029.29
	$46,845.10
	$0.00
	$0.00
	$2,733.29

	510 SURCHARGE FUND
	$63,674.32
	$15,692.96
	$3,151.82
	$0.00
	$0.00
	$76,215.46

	
	$468,422.97
	$971,493.12
	$737,721.40
	$0.00
	($79,482.03)
	$622,712.66



Board on motion approved the following bills: 
	20390
	AFLAC PAYROLL BILLING
	$278.28

	20391
	ASP OF MOORHEAD, INC
	$89.20

	20392
	BLUE CROSS/BLUE SHIELD
	$207.60

	20393
	BORDER STATES ELECTRIC SUPPLY
	$29.70

	20394
	BRAUN INTERTEC CORPORATION
	$2,134.00

	20395
	CITY OF FARGO
	$84.00

	20396
	CORE & MAIN
	$33.00

	20397
	DARLENE MEYER
	$186.76

	20398
	GREAT AMERICA FINANCIAL SRVS
	$245.40

	20399
	HAWKINS INC
	$458.00

	20400
	HIGH PLAINS TECHNOLOGY
	$435.00

	20401
	INTERSTATE BATTERIES
	$464.85

	20402
	LOFFLER FARGO
	$53.92

	20403
	MENARDS-FARGO
	$156.49

	20404
	MOORE ENGINEERING INC
	$1,591.80

	20405
	NARDINI FIRE EQUIPMENT
	$197.00

	20406
	OHNSTAD-TWICHELL PC
	$682.00

	20407
	PETRO SERVE USA
	$338.67

	20408
	REED TOWNSHIP
	$2,250.00

	20409
	STARION BOND SERVICES
	$4,620.00

	20410
	TEAM LAB
	$6,396.00

	20411
	UNUM LIFE INSURANCE
	$13.37

	20412
	USA BLUE BOOK
	$193.28

	20415
	KATY KOEHN
	$50.00

	20416
	STACY GEBEKE
	$200.00



New Business: 
Special Permit Discussion: Discussion was had over special events permits and the process that is currently in place to receive a special event permit. The general consensus was to work on the communication with bar owners in the appropriate manner of how to obtain a special permit. 

Raffle Permit Request: Karen Haugen requested a raffle permit for a benefit on October 26th.  Motion by Hughes to approve the raffle permit, seconded by Hankey. All in favor voted aye, and the motion passed. 

Discussion over Previous Building Permit: The council received a complaint from a Harwood resident about an ongoing building project at a neighbor of the complaining resident. The concern of the resident was if the building being built was within the guidelines of the City Ordinances and the Covenants of that area. The council’s belief is that the building is within the guidelines presented to the homeowner, and that the City does not enforce covenants. 

Snowbird Utility Bill Discussion: Eggermont relayed a request from homeowners in Harwood.  The request was to shut off water to houses over the winter for snowbirds, or to not charge snowbirds for water since they will not be around to use it.  The Council denied this request, with the reasoning that the minimum charge of water covers maintenance on the Water Plant. 

Old Business: 
2020 Budget: The board discussed the 2020 budget.  Meyer made a motion to approve the budget presented to the council, seconded by Sundberg.  All in favor voted aye, and the budget was passed. 

The approved 2020 budget is as follows: 
	Fund
	Beginning 2020 Balance (estimated)
	2020 Revenue
	2020 Expenses
	2020 Transfers In
	2020 Transfers Out
	2020 Taxes Levied

	General Fund
	$35,595.93
	$68,100.00
	$363,655.10
	$20,000.00
	$0.00
	$251,957.13

	Highway Distribution
	-$5,668.18
	$53,300.00
	$73,800.00
	$26,200.00
	$0.00
	n/a

	City Share of Specials
	-$3,142.99
	$0.00
	$8,000.00
	$0.00
	$0.00
	$11,700.14

	Community Center
	-$7,328.06
	$5,000.00
	$28,005.00
	$30,500.00
	$0.00
	n/a

	Emergency Fund
	$6,502.65
	$0.00
	$0.00
	$0.00
	$0.00
	n/a

	City Sales Tax
	$175,738.83
	$100,000.00
	$236,700.00
	$0.00
	$66,700.00
	n/a

	Water Distribution #98-1
	$65,227.03
	$37,060.00
	$56,175.00
	$0.00
	$0.00
	n/a

	Street Improvement 2006-1
	$11,299.90
	$22,000.00
	$28,374.93
	$0.00
	$0.00
	n/a

	Urban Renewal (TIF) 2007-1
	$26,278.13
	$14,000.00
	$8,800.14
	$0.00
	$0.00
	n/a

	Street Improvement 2011-1
	$83,962.60
	$47,070.00
	$50,618.00
	$0.00
	$0.00
	n/a

	Water Improvement 2015-1
	$18,304.31
	$100,350.00
	$111,195.00
	$0.00
	$0.00
	n/a

	Street Improvement 2016-1
	-$6,471.48
	$9,500.00
	$11,406.96
	$0.00
	$0.00
	n/a

	Water Fund
	-$1,984.08
	$106,934.00
	$104,816.49
	$0.00
	$0.00
	n/a

	Sewer Fund
	$75,062.95
	$147,400.00
	$145,329.93
	$0.00
	$0.00
	n/a

	Waste Fund
	$2,369.20
	$63,500.00
	$63,000.00
	$0.00
	$0.00
	n/a

	Surcharge Fund
	$82,575.56
	$20,800.00
	$3,000.00
	$0.00
	$10,000.00
	n/a




Public Works Report: None  
 
Engineer Report:   Aakre discussed the timeline for the anticipated sewer project.  Aakre suggested to rebid the sewer project in the spring.  The council requested that the project not be bid until there is Prairie Dog money available, which will not happen until 2021. 

Auditor Report: Eggermont discussed delinquent bills, the North Dakota League of Cities conference she attended, and requested to attend Floodplain Administrator training that is sponsored and paid for by FEMA.  Motion by Sundberg to grant permission for Eggermont to attend training, seconded by Hughes. All in favor voted aye, and the motion was passed.  

Correspondence: None

Portfolio Reports: Councilman Hughes requested the council purchase new flagpoles for City Hall, due to the current poles being difficult to work with.  The consensus was to obtain quotes from various companies and get new flagpoles. 

Councilman Sundberg discussed the current river levels in Harwood, and relayed that there is a lot of water in the west part of town. 

Mayor Rohrich requested to purchase two new pumps for the City, in the event there is spring flooding in the future.  Mayor Rohrich also relayed that there is possible water damage inside the Community Center walls due to uncleaned gutters, and Rohrich relayed that there is no word yet on the new snowblower. 

Councilman Hankey discussed a concern from an anonymous source about activities at the Harwood Grill & Saloon.  Hankey was given pictures of scantily dressed women, who were part of a show at the bar in September.  The council requested Hankey to write a letter to the bar owner to remind the owner of the ordinances. 

Announcements: Eggermont relayed that there is a Vendor Show on November 9th, and the Park Board Movie Nights will be beginning in October. 

[bookmark: _GoBack]Adjourn: Motion to adjourn by Sundberg, seconded by Meyer. All in favor voted aye, and the meeting was adjourned at 8:18pm. 

________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor           
                               	 
Date of Approval ____________________


