HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
November 6, 2017

Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 7:00pm, Mayor Bill Rohrich called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer, and Jim Hughes. Others in attendance included Public Works Superintendent Bernie Stasch and Auditor Casey Eggermont. Attorney Sarah Wear and City Engineer Andrew Aakre arrived later in the meeting. 

Approve Agenda: Meyers requested to add employee evaluations process.  Mayor Rohrich had it added under new business, item K.  Motion to approve the agenda with the addition by Sundberg, seconded by Hughes. All in favor voted aye, and the motion passed. 

Approve November Bills, October Minutes, and Financial Report Consent Agenda: Motion to approve consent agenda by Sundberg, second by Meyer . All voted aye, and the motion passed. 

Board on motion approved the following bills:
	19428
	CASS COUNTY REPORTER
	$36.00

	19429
	LASER SYSTEMS
	$146.86

	19430
	CURTS LOCK & KEY SERIVICE
	$37.16

	19431
	PRO SWEEP INC
	$325.00

	19432
	FORUM COMMUNICATIONS
	$561.33

	19433
	DACOTAH PAPER COMPANY
	$130.36

	19434
	MOORHEAD ELECTRIC
	$214.85

	19435
	ND ONE-CALL INC
	$41.75

	19436
	OHNSTAD-TWICHELL PC
	$600.00

	19437
	BORDER STATES ELECTRIC SUPPLY
	$2,462.99

	19438
	GENERAL EQUIPMENT
	$791.49

	19439
	CASS COUNTY TREASURER
	$3,364.20

	19440
	FARGO RENTALL INC.
	$98.98

	19441
	TEAM LAB
	$1,026.50

	19442
	MACS INC
	$152.95

	19443
	GREAT AMERICA FINANCIAL SRVS
	$596.09

	19444
	OK TIRE STORES - FARGO
	$167.09

	19445
	RDO EQUIPMENT CO
	$190.78

	19446
	VERIZON WIRELESS
	$266.35

	19447
	HAWKINS INC
	$15.00

	19448
	NORTHERN TRUCK EQUIPMENT CORP.
	$15.00

	19449
	WEST CENTRAL AG SERVICES
	$1,021.02

	19450
	MENARDS-FARGO
	$274.90

	19451
	PATTY PETERSON
	$125.00

	19452
	STUDIO 40 FITNESS
	$350.00

	19453
	HIGH PLAINS TECHNOLOGY
	$480.00

	19454
	CASEY EGGERMONT
	$367.20

	19455
	HALLE, TODD
	$2,000.00

	19456
	HARWOOD STATE BANK
	$37,202.38

	19457
	CALLI BAHK
	$250.00




Old Business: 
None

Law Enforcement Report: Deputy Glenn Manning submitted the October Monthly Report, which included 3 suspicious activity reports, 2 domestic/disturbance calls, 5 traffic related calls, 1 animal call, 2 theft/fraud calls, 1 fire call, 3 public assist/found property calls, 1 alarm call, and 1 impaired person. 

New Business:
Waste Management—Paul K.: Paul attended the meeting and discussed the possibility of doing twice a month recycling, and the timeframe to move forward with the proposed plan.  Meyer made motion to go with the twice a month recycling starting January 1, 2018, seconded by Sundberg. All voted aye, and the motion passed. 

Utility Rates: Water: Board had Eggermont check the bulk rates. Hughes made a motion to charge $10.00 per 1000 gallons, to increase the minimum usage to $14.00 per month, and to increase the rate per gallon from $.0075 to $.0085 seconded by Sundberg.  

Sewer: Motion by Hughes to increase the sewer rate to $39.00 for the 2018 year, seconded by Sundberg. All voted aye, and the motion passed. 

Garbage:  Motion by Sundberg to raise to $20.00 which includes.  Revised to $20 for standard, $17.00 for senior, and $12.00 for extra tote. Seconded by Hughes. All voted aye, and the motion passed. 

Building Permits: Stasch asked about Kramer building permit.  Eggermont relayed that Kramer never submitted plans or an elevation certificate.  Sarah Wear has arrived and answered questions regarding the elevation of the new building, and the procedure and reprimanding of building before obtaining a building permit.  Building Permit will be approved as long as specs and plans are received, and as long as the flood elevation is at least 895.5 feet. 

Todd Halle at 128 Ash Lane: Hughes made a motion to approve the building permit for 128 Ash Lane, seconded by Sundberg.  All in favor voted aye, and the motion passed. 

Chris Ricci—Civic Live: Chris Ricci called and discussed the CivicLive City Website company he’s based out of.  The consensus of the board was to not go with a new website design at this time. 

Platting Process for City: Hughes made a motion to incorporate the proposed Mapleton platting process code into the Harwood Planning and Zoning codes, seconded by Sundberg. All in favor voted aye, motion passed. 

Shorter Timeframe for Utility Bills: Discussion ensued over late utility bills.  The consensus was to change to a new policy that is 60 days delinquent instead of 90 days delinquent.  After a bill is not paid within 60 days, the residence will have water shut off within 10 days.  

Vacant Council Seat: No decision was made regarding the vacant council seat.  

J & J Lease Agreement: Wear will work on the lease agreement with what was suggested by the City Board. 

2018 Meeting Schedule: Meetings will be continuing on first Monday of the month, unless there is a holiday on the first Monday of the month, then the meeting will be the first Tuesday of the month. 

Christmas Light Contest: Consensus is to ask the Park Board to judge the annual Christmas Light Contest. Prizes are $150, $100 and $50, sponsored by the Harwood City Hall. 

Employee Evaluation Process: Meyer wanted information to know how employee salaries and evaluations are assessed to employees of Harwood.  Hughes suggested looking at the North Dakota Job Service website for information, and to set up a special meeting to review how Harwood compares to other cities. 

Public Works Report:. Stasch asked what the board would like to do with the old truck that the city owns, due to not having room in the shop.  Hydrant inspections are done.  Going to do the ice skating rink for the Park Board.  Completed with the manholes, and the snow fence is mostly put up.  Asked what to do with the trailer on the City property on Oak Circle, he has tagged the trailer repeatedly and taken pictures.  Stasch was advised to make one final attempt to contact the owner, then tow the trailer.  

Engineer Report:  Andrew Aakre reported that the Clean Water State Revolving Fund looking for projects to go on their priority list.  Last year we put Bender Lane on the list.  Aakre requested that a form be signed by Mayor Rohrich to put the Bender Lane project on the list.  

Auditor Report: Eggermont reported that she was reconciling the 2017 books, working on the retention schedule, helping finish with the last of the Water Meter Project, and planning the Harwood City Hall Potluck Christmas Party.  

[bookmark: _GoBack]Portfolio Reports: Meyer asked for permission to purchase janitorial supplies as needed.  Consensus of the board was to allow Meyer to purchase items as needed. 

Announcements: Next City Council meeting is Monday, December 4, 2017. 

Adjourn: Motion to adjourn by Sundberg, second by Meyer. Adjourned at 9:55pm. 



________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor                                          	
 
Date of Approval ____________________







