HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
[bookmark: _GoBack]November 4, 2019
Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 6:30pm, Mayor Bill Rohrich called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer, Jim Hughes and Blake Hankey via phone. Others in attendance included Engineer Andrew Aakre, Attorney Sarah Wear, Public Works Superintendent Bernie Stasch, and Auditor Casey Eggermont. 

Approve Agenda: Motion to approve the agenda with addition by Sundberg, seconded by Hankey. All in favor voted aye, and the motion passed.  

Approve October Bills, September Meeting Minutes and Financial Report Consent Agenda: Motion to approve consent agenda by Hankey, second by Sundberg. All voted aye, and the motion passed. 

Board on motion approved the financial report:
	Fund
	2019 Beginning Balance
	Receipts
	Disbursements
	Transfers
	JE Payroll
	Balance

	100 GENERAL FUND
	$87,484.12
	$322,252.64
	$230,948.44
	($76,100.00)
	($15,777.55)
	$86,910.77

	201 HIGHWAY DISTRIBUTION
	$3,990.26
	$50,358.03
	$62,157.21
	$21,500.00
	$0.00
	$13,691.08

	203 CITY SHARE SPECIAL ASSESSMENTS
	($51.37)
	$4,723.05
	$7,645.58
	$0.00
	$0.00
	($2,973.90)

	205 Community Center
	$2,294.41
	$13,506.88
	$15,248.76
	$0.00
	$0.00
	$552.53

	206 EMERGENCY FUND
	$6,502.65
	$0.00
	$6,099.59
	$0.00
	$0.00
	$403.06

	220 CITY SALES TAX FUND
	$37,389.29
	$129,016.92
	$17,125.10
	$0.00
	$0.00
	$149,281.11

	318 WATER DISTRIBUTION #98-1
	$62,216.54
	$35,609.19
	$54,675.00
	$0.00
	$0.00
	$43,150.73

	322 STREET IMPROVEMENT 2006-1
	($18,619.22)
	$21,067.29
	$29,474.32
	$0.00
	$0.00
	($27,026.25)

	324 URBAN RENEWAL (TIF) 2007-1
	$26,278.13
	$15,197.89
	$8,799.14
	$0.00
	$0.00
	$32,676.88

	325 STREET IMPROVEMENT 2011-1
	$84,590.29
	$46,085.28
	$49,929.00
	$0.00
	$0.00
	$80,746.57

	326 WATER IMPROVEMENT 2015-1
	$26,280.30
	$109,188.65
	$108,496.26
	$0.00
	$0.00
	$26,972.69

	327 STREET IMPROVEMENT 2016-1
	($8,536.48)
	$9,879.60
	$11,701.98
	$0.00
	$0.00
	($10,358.86)

	501 WATER FUND
	($10,709.74)
	$110,196.57
	$51,021.98
	$54,600.00
	($58,851.14)
	$44,213.71

	502 SEWER FUND
	$104,888.84
	$134,072.92
	$115,328.55
	$0.00
	($12,513.88)
	$111,119.33

	503 WASTE FUND
	$706.84
	$57,504.37
	$52,564.81
	$0.00
	$0.00
	$5,646.40

	510 SURCHARGE FUND
	$63,718.11
	$18,385.54
	$3,151.82
	$0.00
	$0.00
	$78,951.83

	 
	$468,422.97
	$1,077,044.82
	$824,367.54
	$0.00
	($87,142.57)
	$633,957.68




Board on motion approved the following bills: 
	20433
	Aflac Payroll Billing

	20434
	Andys Towing

	20435
	ASP of Moorhead

	20436
	Blue Cross/Blue Shield

	20437
	Border States Electric Supply

	20438
	City of Fargo

	20439
	Core & Main

	20440
	Dawson Insurance

	20441
	General Equipment

	20442
	Great America Financial Services

	20443
	Hawkins Inc

	20444
	High Plains Technology

	20445
	Hubert Oye & Sons

	20446
	Laneys Inc

	20447
	Loffler Fargo

	20448
	Macs Inc

	20449
	Menards-Fargo

	20450
	Midwest Pest Control

	20451
	Municipal Government Academy

	20452
	ND One-Call Inc

	20453
	Northern Truck Equipment

	20454
	Sanders Metal Products

	20455
	Team Lab

	20456
	Unum Life Insurance

	20457
	Verizon Wireless



New Business: 
FM Area Diversion Project: Joel Paulsen attended the meeting to discuss the FM Area Diversion Project and answered questions that the council had. 

Discussion of Sewer Rates: The board discussed the current sewer rates and how business compare to resident rates.  The council requested to table this discussion until the December meeting. 

Update on GovCard vs. PSN Credit Card Services: Eggermont relayed the differences in price and services between two credit card machine services.  The City currently uses Payment Service Network (PSN) for credit card and automatic payment services, and was approached by GovCard for services.  After comparing the services, the council agreed to stay with PSN.  Motion made by Sundberg to purchase a credit card terminal for in-house credit card use, seconded by Hughes. All in favor voted aye, and the motion passed. 

Discussion of Homeowner Approaches: In October, a resident of Harwood installed a culvert and additional approach onto their property from the street without first obtaining a permit.  The resident filled out a permit and paid the fee after talking with a councilman during the building of the approach.  The councils stance is that the city will not be liable for damages to approaches created outside the parameters laid out in the building permit application when city work is being completed, such as with moving snow. 

Discussion of Freedland Drive: Sundberg relayed that he was having conversations with the Harwood Elementary Superintendent, Jerry Standifer, and relayed that he would bring more discussion to the next meeting. 

Old Business: 
2020 Salary Discussion: The board discussed pay raises for City employees.  The discussion encompassed the City Office being down to one employee, and updated certifications for the Public Works employees.  The board asked Eggermont to run numbers and get back to them at the next meeting. 

Public Works Report: Stasch relayed the tractor had broke down earlier this fall, and that RDO received the parts for the tractor from Germany.  Unfortunately, the parts that RDO ordered were the wrong size, and the City may have to wait an additional 7 weeks before the correct parts are in.  Stasch went on to report that he researched pricing on a lift station pump, and the current price is approximately $21,000, and he relayed that the snow truck is ready for the winter season. 
 
Auditor Report: Eggermont discussed utility bills and general city hall happenings. 

Correspondence: None

Portfolio Reports: Councilman Meyer discussed that a Harwood resident is hosting a raffle ticket fundraiser for a new overhead garage door.  The cost of the door will be approximately $400. 

Councilman Hankey relayed that he sent a letter to the Harwood Grill & Saloon that discussed a specific city ordinance that the establishment needs to be mindful of. 

Mayor Rohrich asked about the blacked out street lights on Lind Boulevard. Stache relayed that he called JDP Electric to fix the lights.  

Announcements: Eggermont relayed that there is a Vendor Show on November 9th, and that the office will be closed on November 11th and 28th for Veteran’s Day and Thanksgiving, respectfully. 

Adjourn: Motion to adjourn by Hughes, seconded by Sundberg. All in favor voted aye, and the meeting was adjourned at 9:10pm. 

________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor           
                               	 
Date of Approval ____________________


