HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
May 7, 2018

Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 7:00pm, Mayor Bill Rohrich called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer, Jim Hughes, Ernie Jury and Dick Sundberg. Others in attendance included Public Works Superintendent Bernie Stasch, Auditor Casey Eggermont, Attorney Sarah Wear, and Engineer Andrew Aakre. 

Approve Agenda: Motion to approve the agenda by Meyer, seconded by Sundberg. All in favor voted aye, and the motion passed.  

Approve May Bills, April Minutes, and Financial Report Consent Agenda: Motion to approve consent agenda by Sundberg, second by Meyer. All voted aye, and the motion passed. 

Board on motion approved the financial report:
	 
	2018 Beginning Balance
	Receipts
	Disbursements
	Transfers
	JE Payroll
	Balance end of April

	100 GENERAL FUND
	($4,206.54)
	$244,480.55
	$66,271.53
	$25,050.83
	($944.11)
	$198,109.20

	201 HIGHWAY DISTRIBUTION
	$15,810.72
	$19,670.98
	$29,441.58
	$0.00
	$0.00
	$6,040.12

	203 CITY SHARE SPECIAL ASSESSMENTS
	($2,554.85)
	$6,794.37
	$4,666.52
	$0.00
	$0.00
	($427.00)

	204 SPECIALS DEFICIENCY FUND
	$53.99
	$0.00
	$0.00
	($53.99)
	$0.00
	$0.00

	205 Community Center
	$0.00
	$7,211.00
	$9,321.68
	$0.00
	$0.00
	($2,110.68)

	206 EMERGENCY FUND
	$6,502.65
	$0.00
	$0.00
	$0.00
	$0.00
	$6,502.65

	215 CAPITAL IMPROVEMENT/EQUIPMENT
	$1,707.39
	$0.00
	$0.00
	($1,707.39)
	$0.00
	$0.00

	220 CITY SALES TAX FUND
	$151,267.32
	$29,703.56
	$0.00
	$0.00
	$0.00
	$180,970.88

	318 WATER DISTRIBUTION #98-1
	$79,417.17
	$36,855.82
	$3,150.00
	$1,702.16
	$0.00
	$114,825.15

	320 STREET IMPROVEMENT 2002-1
	$1,702.16
	$0.00
	$0.00
	($1,702.16)
	$0.00
	$0.00

	321 REFUNDING IMPROVEMENT 2003-1
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	322 STREET IMPROVEMENT 2006-1
	$53,203.23
	$22,028.76
	$2,065.00
	($63,285.25)
	$0.00
	$9,881.74

	324 URBAN RENEWAL (TIF) 2007-1
	$13,912.08
	$14,165.19
	$0.00
	$7,000.00
	$0.00
	$35,077.27

	325 STREET IMPROVEMENT 2011-1
	$87,564.96
	$46,910.53
	$45,871.00
	$0.00
	$0.00
	$88,604.49

	326 WATER IMPROVEMENT 2015-1
	($23,655.02)
	$96,736.54
	$24,097.50
	$55,458.05
	$0.00
	$104,442.07

	327 STREET IMPROVEMENT 2016-1
	$5,004.82
	$7,023.16
	$0.00
	($12,942.01)
	$0.00
	($914.03)

	425 CONSTRUCTION FUND (WATER)
	$4.87
	$0.00
	$10.00
	$5.13
	$0.00
	$0.00

	426 CONSTRUCTION FUND (STREET)
	$6,225.92
	$0.00
	$0.00
	($6,225.92)
	$0.00
	$0.00

	501 WATER FUND
	($9,790.30)
	$31,852.06
	$13,487.25
	$9,790.70
	($19,529.06)
	($1,163.85)

	502 SEWER FUND
	$215,647.60
	$50,060.84
	$110,513.03
	($20,219.87)
	($3,550.83)
	$131,424.71

	503 WASTE FUND
	($2,302.75)
	$21,382.61
	$19,537.40
	$4,198.72
	$0.00
	$3,741.18

	510 SURCHARGE FUND
	$45,830.07
	$7,103.37
	$0.00
	$0.00
	$0.00
	$52,933.44

	 
	$641,345.49
	$641,979.34
	$328,432.49
	($2,931.00)
	($24,024.00)
	$927,937.34



Board on motion approved the following bills: 
	19674
	GREAT AMERICA FINANCIAL SRVS
	$596.09

	19675
	WEST CENTRAL AG SERVICES
	$829.82

	19676
	HAWKINS INC
	$1,122.76

	19677
	MACS INC
	$54.85

	19678
	DAKOTA SUPPLY GROUP
	$125.19

	19679
	LANEYS INC
	$180.00

	19680
	3D SPECIALTIES
	$181.08

	19681
	BLUE CROSS/BLUE SHIELD
	$223.77

	19682
	MENARDS-FARGO
	$506.04

	19683
	CASS COUNTY TREASURER
	$3,300.00

	19684
	OK TIRE STORES - FARGO
	$25.38

	19685
	ND ONE-CALL INC
	$7.20

	19686
	PATTY PETERSON
	$87.50

	19687
	OHNSTAD-TWICHELL PC
	$506.00

	19688
	RDO EQUIPMENT CO
	$423.68

	19689
	DEANS BULK SERVICE INC
	$326.29

	19690
	HIGH PLAINS TECHNOLOGY
	$850.00

	19691
	BLUE TARP FINANCIAL INC
	$375.13

	19692
	FRONTIER PRECISION, INC
	$3,869.69

	19693
	MUNICIPAL GOVERNMENT ACADEMY
	$25.00

	19694
	ND STATE WATER COMMISSION
	$50.00

	19695
	BORDER STATES ELECTRIC SUPPLY
	$111.00

	19696
	WEST SIDE STEEL
	$44.26

	19697
	NORTHERN TRUCK EQUIPMENT CORP.
	$27.39

	19698
	CITY OF FARGO
	$14.00

	19699
	PETRO SERVE USA
	$277.69

	19700
	OFFICE OF STATE AUDITOR
	$165.00

	19701
	HARWOOD STATE BANK
	$5,046.41



Law Enforcement Report: Deputy Glenn Manning presented the monthly Adopt-A-Community report for April.  For April, there were 13 traffic related incidents, 2 animal calls, 2 suspicious activity calls, 1 domestic, 1 juvenile complaint, 1 theft, 1 found property, 1 mental health CFS, and 1 loud party. 

Old Business: 
Fireworks: Discussion ensued over final paperwork and agreement with Mike Kvanvig. Meyer relayed that her and Kvanvig agreed to $2000 for rent this year only and to pay the additional building insurance through Dawson Insurance for $1500. 

New Business:
Harwood Fire & Rescue: Fire Chief Marc Mosser and Assistant Fire Chief Brian Giere, along with many of the fire department crew, attended the meeting to give a presentation on every aspect of the Harwood Fire Department.  Giere discussed the ins and outs of the fire department equipment, gear, and volunteers. The board appreciated the Fire & Rescue’s presentation and explanation of the department’s budget. 

Harwood Fire & Rescue Gaming Site Permit: Hughes made a motion to approve the Harwood Fire & Rescue gaming site permit, seconded by Sundberg. All voted aye, and the motion passed. 

Building Permits: Two building permits were submitted for approval.  Permits for 104 Riverwood Drive and 112 Riverwood Drive were reviewed, and both did not have the flood elevation on the permits.  Jury made a motion to approve the permits contingent on receiving the flood elevation for both homes, seconded by Hughes. All voted aye, and the motion passed. 

County Sales Tax Meeting/Buyout: Mayor Rohrich relayed that Mrs. Tanner’s son had been in contact with him regarding selling his mother’s house to the City of Harwood.  Rohrich discussed that he would like to start negotiations to purchase the property, so the City can work on the levy located in the river behind the Tanner residence at 116 Oak Circle.  Sundberg made a motion for Rohrich to start negotiations for acquiring the property, seconded by Hughes. All in favor voted aye, and the motion carried. 

Flood Proofing Code: The discussion was brought up that there is no official flood proof code in the Harwood City Ordinances. Aakre suggested that the city adopt the current flood proofing code that is done in neighboring cities. 

Sign the 2018 Diversion Resolution: The consensus of the board was to have Mayor Rohrich sign the 2018 Diversion Resolution from the City of Harwood.  Rohrich signed the resolution. 

Public Works Report: Stasch requested that electricity be installed in the cold storage shed by JDP Electric.  Hughes made a motion to approve the installation, seconded by Sundberg. All in favor voted aye, and the motion passed. 

Stasch then requested to trade in the city’s current John Deere lawnmower for a new mower with all the same features, due to the current mower having multiple fixes.  Hughes made a motion to purchase the new lawnmower and trade the old one, seconded by Meyer. All in favor voted aye, and the motion passes. 

Stasch then requested to have lights installed for the Community Center and the City Shop.  Meyer made a motion to approve the installation of lights in both the Community Center and City Shop, seconded by Sundberg. All in favor voted aye, and the motion carried. 

The discussion of grass clipping bins came up, with Stasch in favor of moving the bins to be close to the shop next year.  The board discussed the materials needed to host the bins in the area, and Stasch relayed that crushed concrete would be needed to hold the bins.  Sundberg made a motion to purchase crushed concrete not exceeding $2000, seconded by Meyer.  All in favor voted aye, and the motion carried. 

Engineer’s Report: Aakre reported that he is currently working on documents for the Community Block Development Grant (CBDG) for the possible upcoming sewer/levy project.  Rohrich and Eggermont signed the requested documents. 

Auditor’s Report: Eggermont relayed the items worked on for the last month, including the City Wide Garage Sale, the Harwood Highlites fundraiser turnout, planting flowers by the “City of Harwood” sign by the fire department, and the upcoming 2019 budget season.  

[bookmark: _GoBack]Eggermont then asked the council for a motion to create a fund specifically for the Community Center.  She relayed that reason this has been requested is mainly due to transparency.  The public can currently request reports of what the Community Center is taking in for revenue and what it is spending, which is all kept within the General Fund.  Eggermont relayed that she talked to Harold Rotunda regarding creating a fund specifically for the Community Center, and Rotunda relayed that this would be fine as long as the board doesn’t choose to revert its decision and put all the expenses and revenues back into the general fund.  The pro of having the Community Center as its own separate fund would give the council a balance to look at on their monthly cash balance report, whereas it takes a minor amount of work to do the process currently.  Hughes made a motion to create a fund specifically for the Community Center, seconded by Meyer. All in favor voted aye, and the motion passed. 

Correspondence: 
Verizon Wireless Plan: Eggermont relayed that the current phone plan is consistently being charged with overages on data.  On the current plan, Eggermont and Stasch are allowed to share 6GB. Verizon suggested an unlimited plan, which would be cheaper than the current plan with the numerous overages.  The general consensus was to switch to the unlimited plan. 

Portfolio Reports:
Hughes: Hughes relayed that he would like up to a $1000 limit to purchase treats for the upcoming Water Treatment Plant Open House on May 24th.  The consensus of the board was to allow the purchase of any items needed up to $1000.

Meyer: Meyer requested to purchase flowers for the Community Center, and to have maintenance done on the dishwasher at the Community Center.  The consensus of the board was to allow both the purchase of flowers and the maintenance on the dishwasher. 

Sundberg: Sundberg relayed that he had an interview with AE2S in regards to the water diversion project. 
Adjourn: Motion to adjourn by Sundberg, seconded by Meyer.  All in favor voted aye, and the meeting was adjourned at 10:54pm. 


________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor                                          	
 
Date of Approval ____________________
