[bookmark: _GoBack]HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Special Meeting
March 18, 2019

Call to Order/Roll Call: At 12:00pm, Dick Sundberg called the meeting to order. Roll call included Mayor Bill Rohrich via phone, and Jim Hughes. Others in attendance included Public Works Superintendent Bernie Stasch, Engineer Andrew Aakre, and Auditor Casey Eggermont. 

Sewer Project 2019-1: 
Discussion on liquidated damages calculation: Discussion was had over the liquidated damages calculation, presented by Aakre, for the new sewer project.  The calculations proposed $1500/day for substantial completion, and proposed $1000/day for final completion.  Hughes made a motion to approve the proposed calculations, seconded by Sundberg. All in favor voted aye, and the motion passed. 

Approval of plans and specifications, and Authorization to advertise for bids: Motion was made by Hughes to approve the proposed plans and specifications, and to authorize advertising for bids, seconded by Sundberg. All in favor voted aye, and the motion passed. 

Consideration of engineer amendment: Aakre requested consideration of an engineer’s amendment, which asked for consideration of a design budget amendment of $5,275 for the effort on the evaluation and design of the bid alternate.  The bid alternate would include the potential modifications to the existing lift station structure. In detail, the modifications would be a relining and rehabilitation of the existing structure, replacing the existing wet well structure, and incorporating the design of replacing the existing wet well structure into the plans. Motion by Hughes to approve the amendment, seconded by Sundberg. All in favor voted aye, and the motion passed. 

Discussion and Decisions regarding Flood Preparations and Flood Plan: Meyer arrived to the meeting at this time. The board discussed the general plan of action in regard to the forecasted flooding.  A motion was made by Hughes to hire Moore Engineering to measure for low points in Harwood in regards to flooding, seconded by Meyer. All in favor voted aye, and the motion passed. 

Adjourn: Motion to adjourn by Hughes, seconded by Meyer. All in favor voted aye, and the meeting was adjourned at 12:59pm. 
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