HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
January 2, 2018
Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 7:00pm, Councilman Dick Sundberg called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer, Jim Hughes, Ernie Jury and Mayor Bill Rohrich via phone. Others in attendance included Public Works Superintendent Bernie Stasch, Auditor Casey Eggermont, Attorney Sarah Wear, and Engineer Andrew Aakre. 

Approve Agenda: Eggermont requested to add oath of office. Motion to approve the agenda with the addition by Hughes, seconded by Meyer. All in favor voted aye, and the motion carried. 

Oath of Office: Jury recited the Oath of Office, notarized by Wear.   

Approve January Bills, December Minutes, and Financial Report Consent Agenda: Motion to approve consent agenda by Hughes, second by Jury. All voted aye, and the motion passed. 

Board on motion approved the financial report:
	Fund
	2017 Beginning Balance
	Receipts
	Disbursements
	Transfers
	Journal Entries
	JE Payroll
	December 2017 Balance

	100 GENERAL FUND
	($6,532.97)
	$299,748.05
	$270,976.02
	$0.00
	($6,230.45)
	($20,345.15)
	($4,336.54)

	201 HIGHWAY DISTRIBUTION
	$10,912.62
	$57,945.73
	$53,047.63
	$0.00
	$0.00
	$0.00
	$15,810.72

	203 CITY SHARE SPECIAL ASSESSMENTS
	($2,249.20)
	$4,399.48
	$4,705.13
	$0.00
	$0.00
	$0.00
	($2,554.85)

	204 SPECIALS DEFICIENCY FUND
	$53.99
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$53.99

	206 EMERGENCY FUND
	$6,502.65
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$6,502.65

	215 CAPITAL IMPROVEMENT/EQUIPMENT
	$1,707.39
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$1,707.39

	220 CITY SALES TAX FUND
	$81,935.05
	$134,880.07
	$65,547.80
	$0.00
	$0.00
	$0.00
	$151,267.32

	318 WATER DISTRIBUTION #98-1
	$99,566.74
	$37,525.43
	$57,675.00
	$0.00
	$0.00
	$0.00
	$79,417.17

	320 STREET IMPROVEMENT 2002-1
	$0.00
	$1,702.16
	$0.00
	$0.00
	$0.00
	$0.00
	$1,702.16

	321 REFUNDING IMPROVEMENT 2003-1
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	322 STREET IMPROVEMENT 2006-1
	$101,385.57
	$23,220.47
	$71,402.81
	$0.00
	$0.00
	$0.00
	$53,203.23

	324 URBAN RENEWAL (TIF) 2007-1
	$5,782.04
	$16,920.26
	$8,790.22
	$0.00
	$0.00
	$0.00
	$13,912.08

	325 STREET IMPROVEMENT 2011-1
	$93,216.76
	$46,372.20
	$52,024.00
	$0.00
	$0.00
	$0.00
	$87,564.96

	326 WATER IMPROVEMENT 2015-1
	($30,212.05)
	$145,865.79
	$139,308.76
	$0.00
	$0.00
	$0.00
	($23,655.02)

	327 STREET IMPROVEMENT 2016-1
	$0.00
	$5,004.82
	$12,292.00
	$0.00
	$12,292.00
	$0.00
	$5,004.82

	425 CONSTRUCTION FUND (WATER)
	$107,399.41
	$35,911.78
	$143,306.32
	$0.00
	$0.00
	$0.00
	$4.87

	426 CONSTRUCTION FUND (STREET)
	$19,477.79
	$14,163.11
	$15,122.98
	$0.00
	($12,292.00)
	$0.00
	$6,225.92

	501 WATER FUND
	$6,717.03
	$115,732.70
	$49,320.46
	$0.00
	($9,790.70)
	($73,128.87)
	($9,790.30)

	502 SEWER FUND
	$195,453.51
	$141,416.60
	$106,146.70
	$0.00
	($1,780.13)
	($13,295.68)
	$215,647.60

	503 WASTE FUND
	($18,665.95)
	$55,181.80
	$55,446.66
	$0.00
	$17,801.28
	($1,173.22)
	($2,302.75)

	510 SURCHARGE FUND
	$29,197.21
	$20,701.96
	$4,069.10
	$0.00
	$0.00
	$0.00
	$45,830.07

	
	$701,647.59
	$1,156,692.41
	$1,109,181.59
	$0.00
	($0.00)
	($107,942.92)
	$641,215.49



Board on motion approved the following bills: 
	19525
	MENARDS-FARGO
	$787.40

	19526
	HAWKINS INC
	$2,373.02

	19527
	LASER SYSTEMS
	$77.31

	19528
	JET-WAY MULTIPLE SERVICES
	$390.00

	19529
	GREAT AMERICA FINANCIAL SRVS
	$596.09

	19530
	CITY OF FARGO
	$14.00

	19531
	NORTHERN IMPROVEMENT CO
	$1,069.75

	19532
	MACS INC
	$155.22

	19533
	NORTHERN TRUCK EQUIPMENT CORP.
	$1,243.64

	19534
	LANEYS INC
	$115.00

	19535
	NORTH DAKOTA DEPT. OF HEALTH
	$210.00

	19536
	ELECTRIC PUMP
	$76,567.86

	19537
	JET-BLACK
	$10,000.00

	19538
	HIGH PLAINS TECHNOLOGY
	$480.00

	19539
	BLUE CROSS/BLUE SHIELD
	$176.17

	19540
	STUDIO 40 FITNESS
	$130.00

	19541
	DARLENE MEYER
	$180.22

	19542
	ND MFOA
	$30.00

	19543
	SHEYENNE GARDENS
	$267.50

	19544
	BNSF RAILWAY COMPANY
	$608.97

	19545
	CASS COUNTY TREASURER
	$4,366.30

	19546
	OHNSTAD-TWICHELL PC
	$723.27

	19547
	STASCH, BERNIE
	$250.00

	19548
	SNYDER, JEREMY
	$250.00

	19549
	WEST SIDE STEEL
	$10.00



Law Enforcement Report: Deputy Glenn Manning submitted the December Calls for service report.  The activity for the month of December was 3 suspicious activity calls, 3 traffic related calls, 2 animal calls, 1 theft/burglary, 2 fire calls, 1 harassment calls, and 2 welfare checks. Manning also presented a 2017 End of Year Report, which totaled 207 calls for the 2017 year. The total hours spent in the Harwood area averaged 50 hours per month of patrol. 

Old Business: 
Policy Manual: Discussion on sick leave regarding family members to take sick leave for. Request for typos to be fixed, and questions on the differences between standard sick leave and FMLA. Motion to approve the policy manual subject to the amendment by Hughes, seconded by Jury. All in favor voted aye, motion carried.  

New Business:
Building Permit for Ray & Kerri Albrecht: Motion to approve the building permit by Hughes, seconded by Meyer. All in favor voted aye, and the motion carried. 

[bookmark: _GoBack]Public Works Report:.Stasch reported that the lift station pumps are in and done from Electric Pump. The hydrant book for the Fire Department is still laying in Stasch’s office. 

Engineer Report:  Aakre has no report.  

Auditor Report: Eggermont relayed end of year financials, putting the ordinances online for easier reading, generating W2’s for 2017, and relaying to residents the new 60 day utility bill policy.  

Correspondence: none

Portfolio Reports: Jury discussed his concerns about the Fire Department financials, and addressed the concern of not having a copy of the fire department budget. 

Announcements: Next City Council meeting is Monday, February 5, 2018. 

Adjourn: Adjourned at 8:07pm.
________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor                                          	
 
Date of Approval ___________________
