HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
February 6, 2017

Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 7:00pm, Councilman Dick Sundberg called the meeting to order. Roll call included Jim Hughes, Nate Keller, Darlene Meyer, and Mayor Bill Rohrich via phone. Others in attendance include City Attorney Sarah Wear, City Engineer Andrew Aakre, Public Works Superintendent Bernie Stasche, and Auditor Casey Eggermont. 

Approve Agenda:  Sundberg asked for requests to change or add the agenda. Keller requested to add discussion of the status of the property owned by Ron Larson and City and Fire Department Easement. Sundberg requested to add discussion over the Flood Plain Administrator. Motion to accept the agenda with amendments by Meyer, seconded by Keller. All in favor, motion carried.

Approve February Bills and January Minutes Consent Agenda: Hughes made a motion to approve the consent agenda with amendments to the minutes, seconded by Keller. All voted aye and the motion passed. Bills listed were approved by the board: 
	19074
	NORTHERN IMPROVEMENT CO
	$712.96

	19075
	OFFICE DEPOT CREDIT PLAN
	$120.97

	19075
	OFFICE DEPOT CREDIT PLAN
	$2.00

	19076
	NORTH DAKOTA DEPT. OF HEALTH
	$3,479.22

	19077
	BERG AUTO SUPPLY
	$27.92

	19078
	MACS INC
	$92.06

	19079
	HARWOOD TOWNSHIP
	$937.50

	19080
	JET-WAY MULTIPLE SERVICES
	$360.00

	19081
	VISA
	$98.26

	19082
	LASER SYSTEMS
	$104.56

	19083
	HIGH PLAINS TECHNOLOGY
	$1,383.96

	19083
	HIGH PLAINS TECHNOLOGY
	$240.00

	19084
	ND BUILDING OFFICIALS ASSOC
	$30.00

	19085
	OHNSTAD-TWICHELL PC
	$300.00

	19085
	OHNSTAD-TWICHELL PC
	$500.00

	19085
	OHNSTAD-TWICHELL PC
	$175.00

	19085
	OHNSTAD-TWICHELL PC
	$37.80

	19086
	OFFICE OF STATE AUDITOR
	$165.00

	19087
	CITY OF FARGO
	$14.00

	19088
	NORTHERN TRUCK EQUIPMENT CORP.
	$628.94

	19089
	WEST CENTRAL AG SERVICES
	$711.01

	19090
	USA BLUE BOOK
	$122.47

	19091
	HAWKINS INC
	$10.00

	19092
	ND ONE-CALL INC
	$3.00

	19093
	ND MFOA
	$30.00

	19094
	NDLC
	$130.00

	19095
	GREAT AMERICA FINANCIAL SRVS
	$247.69

	19095
	GREAT AMERICA FINANCIAL SRVS
	$334.72

	E141
	WASTE MANAGEMENT
	$79.00

	E142
	HARWOOD POSTMASTER
	$100.67

	E143
	HARWOOD STATE BANK
	$609.83
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Old Business:
2017-2018 Lagoon Cash Rent Agreement: Discussion ensued over the previous lagoon cash rent agreement. The council discussed if there is a possibility of still renting, with the understanding that the City of Harwood would not be responsible for damages. Aakre reported that currently the City of Fargo is in the process of terminating its relationship with Jim Motz, the renter of the lagoon area.  Aakre also reported that the City of Fargo is going to visit the site in the spring and will fix what needs to be fixed. The City of Fargo has relayed that they will be hiring a surveyor to show that the area is draining properly.  

Policy Manual Updates: The board discussed various areas of the policy manual, including vacation and sick leave, flexible working hours for salaried employees (as in if needing to work 50 hours one week then working 30 hours the next week), and other areas.  The consensus is to table the policy manual discussion until concrete proposals for areas needing amendments in the policy manual are brought to the board.  

Law Enforcement Report: 
	Public Assist 2
	

	Domestic: 2
	

	Theft/fraud: 2
	

	Traffic Related: 6
	

	Fire: 2
	

	Suspicious Act: 3
	

	Missing Person:1
	

	Alarm: 1
	

	Violation of Court Order: 1
	

	
	
	
	

	Explanation for Calls for Service:
	

	Date
	Time
	Incident
	Location 

	1/2/2017
	806
	Traffic Complaint
	Rural

	1/4/2017
	941
	Crash
	In Town

	1/4/2017
	1911
	Fraud
	Unknown

	1/5/2017
	1628
	Alarm
	In Town

	1/5/2017
	2214
	Alarm
	In Town

	1/6/2017
	1146
	Suspicious Act
	In Town

	1/9/2017
	1903
	Suspicious Act.
	Rural

	1/11/2017
	2125
	Traffic Complaint
	In Town

	1/15/2017
	1316
	Domestic
	Rural

	1/15/2017
	2233
	Violation of Court order
	Rural

	1/16/2017
	1947
	Fire
	In Town

	1/19/2017
	417
	Traffic Comp.
	In Town

	1/19/2017
	1937
	Suspicious Act.
	Rural

	1/20/2017
	954
	Unattended Use of Motor Veh.
	Rural

	1/20/2017
	2113
	Missing Person (found)
	In Town

	1/21/2017
	1152
	Crash
	In Town

	1/22/2017
	1709
	Public Assist
	Rural

	1/22/2017
	2226
	Domestic
	Rural

	1/25/2017
	948
	Fire
	Rural

	1/30/2017
	1326
	Traffic Complaint
	In Town



Deputy Glenn Manning reported that there is nothing new. He also warned everyone to keep their personal belongings locked, because theft is very typical this time of year

City Engineer Report
 57th Street: Aakre reported that he had meeting on January 23 with two representatives from Reed Township, and they talked through the history of 57th street as people could recollect. Discussion included the tree claim area, Lake Shure road raise, culverts on north side of tree claim, and discussion on the flood plain/flood way. Aakre relayed that there was a small disagreement on culverts and why they are not operational at this time, and why they are covered up.  Aakre discussed the timeline of when 57th street was being discussed, with 2008 being believed to be the first year the street was talked about, then in 2009 with the flood that played into the road conditions. The understanding from the members of the board was that the City of Harwood sent instructions to Reed Township to make road as it was before, and to take out the culverts. Aakre asked Eggermont to dig up minutes from City of Harwood to understand what the stance and situation was in the past, and to see what the history of what that road was. In 2014, contour maps show north of tree claim a higher contour, whereas prior contour maps show a lower contour.  According to Mayor Rohrich, 57th Street is currently hardly wide enough for two vehicles to drive on, and school bus driving is difficult when meeting another vehicle. The unfortunate thing for the City is that Aakre has no way to prove what the elevations of the road were in years past. Stasche relayed that Houston Engineering, the prior engineering firm for the City, claims that they have no elevation recordings of the road, and all they have is the flood study. The understanding of members of the board is that 1 to 3 inches of gravel has been added to the road, causing the ditches to become steeper and the road narrower. According to Sundberg, Reed Township is comfortable with lowering the road, and that it would be in the best interest of both the City and Reed Township to cut the road down. Further discussions with the Township are forecasted to discuss the cost of this project. Aakre relayed that it may be possible that Cass County will help with the cost from the ½-cent sales tax flood money. 

Flood Plain Administrator: Sundberg discussed that with Sherry Morris, prior City Auditor, was the Flood Plain Administrator for the city, and that a new one should be appointed. Motion by Hughes to appoint Eggermont as the Flood Plain Administrator, seconded by Meyer. All voted aye, and the motion carried.
 
Building Permit Request:  George Vinson requested a permit to work on his basement. Motion by Keller to approve the permit, seconded by Hughes. All in favor, and the motion was carried. 

Harwood Fire Department Easement: Keller requested information on the Harwood Fire Department Easement, and where the city is at with this. Meyer relayed that in meeting minutes from October 2014, the city deeded the parcel to Ron Larson and that the recording should have been taken care of by Larson. City Attorney Sarah Wear relayed that she would create a new deed for the parcel. The consensus of the board is to provide Mr. Larson with a new deed with all expenses of creating that deed paid by Mr. Larson. 

Community Center: Meyer relayed that there are hand sink hook-ups in the kitchen, and that one could be installed at a less expense than originally believed.  Meyer proposed to put in large round toilet paper holders in the bathroom. Motion to do proposed upgrades for Community Center to not exceed $500 by Keller, seconded by Hughes. All in favor, and the motion passed. 

Offer to Sherry: According to the Auditor’s Office records, prior Auditor Sherry Morris had a total of 45.45 vacation hours and a total of 1160 sick leave hours. According to the most current policy manual, employees are entitled to be paid out their full vacation hours, and 20% of their sick leave hours, which comes to 232 hours. The calculation of Morris’ hourly rate came to $19.05 per hour. The total of vacation hours plus sick leave hours comes to 277.45 hours, giving a gross payout amount of $5,285.42 before taxes.  Hughes made a motion to put forth proposed offer, seconded by Meyer. Roll Call vote: Keller-aye, Hughes-aye, Meyer-aye, Sundberg-no vote, Rohrich-no vote. Motion passed. Hughes requested that there be a 30-day window of acceptance on the offer. 

Other Business: Aakre talked with Stasche about a GIS Map with Houston Engineering, and wanted the city to request the files so they would not have to be recreated later.  Motion to sign off on GIS disclaimer to receive the files by Keller, seconded by Hughes. All in favor, and the motion passed. 

Further discussion included a meeting with Hughes, Stasche and Sundberg with discussion about the needs of the city from a infrastructure standpoint, including the sewer capacity on Bender Lane. Moore Engineering would like to start looking into that on behalf of City of Harwood, and figure out what needs to happen, and figure out an appropriate solution. The study would include what happens during peak flow times and the pump across interstate to Lind and Bender. The main complaints of this area is that manholes are plugging and that there are undesirable flow conditions. The suggestion is to run everything to main lift station by legion. Aakre will set up a proposal of what he thinks effort is going to be at no cost, and will only be costly is the City chooses to go forward with the proposal. Consensus is to go forward with the study. 

Correspondence: A question was asked if any areas were open in the Prairie Drive Estates area. The board suggested the individual call Ed Ployhart on open spots. 

Meyer relayed that she would be working with the women who requested at the January meeting to rent the Community Center Kitchen. 

Portfolio Reports:
Hughes-Water: Hughes talked with Stan from Houston Engineering, and relayed that the first attempt to flush and clean the filters did not go as planned. Stan suggested to bring in a Tonka and to figure out Plan B. Hughes also relayed that there are parking issues in the City, and requested that cards be made to put under the car’s windshield wipers.

Announcements: Park Board is holding a Community Days Volunteer Meeting on February 21 at City Hall. The office will be closed for President’s Day, February 20. Next City Hall Meeting is March 6, 2017. 

Adjourn: With no further business, Keller made a motion to adjourn, seconded by Meyer. All voted aye, and the meeting was adjourned at 9:24pm. 

________________________________
                                                                                    Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor                                          	
 
Date of Approval ____________________

