HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
August 5, 2019
Pledge of Allegiance: Recited.

Call to Order/Roll Call: At 6:30pm, Mayor Bill Rohrich called the meeting to order. Roll call included Dick Sundberg, Darlene Meyer and Jim Hughes.  Blake Hankey was absent. Others in attendance included Attorney Sarah Wear, Engineer Andrew Aakre, and Auditor Casey Eggermont. 

Approve Agenda: Motion to approve the agenda with addition by Meyer, seconded by Hughes. All in favor voted aye, and the motion passed.  

Approve August Bills, July Meeting Minutes and Financial Report Consent Agenda: Motion to approve consent agenda by Hughes, second by Sundberg. All voted aye, and the motion passed. 

Board on motion approved the financial report:
	Fund
	Beginning Balance of 2019
	Receipts
	Disbursements
	Journal Entries/Transfers
	JE Payroll
	Balance end of July 2019

	100 GENERAL FUND
	$87,484.12
	$292,453.54
	$182,924.86
	($76,100.00)
	($10,501.25)
	$110,411.55

	201 HIGHWAY DISTRIBUTION
	$3,983.00
	$37,065.48
	$49,450.02
	$21,500.00
	$0.00
	$13,098.46

	203 CITY SHARE SPECIAL ASSESSMENTS
	($51.37)
	$4,553.96
	$7,645.58
	$0.00
	$0.00
	($3,142.99)

	204 SPECIALS DEFICIENCY FUND
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	205 Community Center
	$2,294.41
	$5,520.50
	$12,512.38
	$0.00
	$0.00
	($4,697.47)

	206 EMERGENCY FUND
	$6,502.65
	$0.00
	$6,099.59
	$0.00
	$0.00
	$403.06

	215 CAPITAL IMPROVEMENT/EQUIPMENT
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	220 CITY SALES TAX FUND
	$37,389.29
	$72,704.68
	$14,443.60
	$0.00
	$0.00
	$95,650.37

	318 WATER DISTRIBUTION #98-1
	$62,216.54
	$35,469.22
	$2,400.00
	$0.00
	$0.00
	$95,285.76

	320 STREET IMPROVEMENT 2002-1
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	321 REFUNDING IMPROVEMENT 2003-1
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	322 STREET IMPROVEMENT 2006-1
	($18,619.22)
	$21,067.29
	$471.16
	$0.00
	$0.00
	$1,976.91

	324 URBAN RENEWAL (TIF) 2007-1
	$26,278.13
	$15,197.89
	$4,399.57
	$0.00
	$0.00
	$37,076.45

	325 STREET IMPROVEMENT 2011-1
	$84,590.29
	$45,975.99
	$45,309.00
	$0.00
	$0.00
	$85,257.28

	326 WATER IMPROVEMENT 2015-1
	$26,280.30
	$108,711.52
	$22,758.76
	$0.00
	$0.00
	$112,233.06

	327 STREET IMPROVEMENT 2016-1
	($8,536.48)
	$9,879.60
	$1,917.49
	$0.00
	$0.00
	($574.37)

	425 CONSTRUCTION FUND (WATER)
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	426 CONSTRUCTION FUND (STREET)
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00
	$0.00

	501 WATER FUND
	($10,216.43)
	$77,529.35
	$32,173.10
	$54,600.00
	($45,847.22)
	$43,892.60

	502 SEWER FUND
	$104,604.32
	$89,641.54
	$90,021.55
	$0.00
	($9,275.07)
	$94,949.24

	503 WASTE FUND
	$549.10
	$38,204.22
	$36,097.30
	$0.00
	$0.00
	$2,656.02

	510 SURCHARGE FUND
	$63,674.32
	$12,220.80
	$2,683.82
	$0.00
	$0.00
	$73,211.30

	 
	$468,422.97
	$866,195.58
	$511,307.78
	$0.00
	($65,623.54)
	$757,687.23



Board on motion approved the following bills: 
	$55.47
	LOFFLER FARGO                

	$28.00
	CITY OF FARGO                

	$547.50
	MOORE ENGINEERING INC        

	$1,882.21
	HAWKINS INC                  

	$245.40
	GREAT AMERICA FINANCIAL SRVS 

	$171.45
	MENARDS-FARGO                

	$525.00
	GOVOFFICE                    

	$103.92
	MACS INC                     

	$89.20
	ASP OF MOORHEAD, INC         

	$171.77
	RITEWAY BUSINESS FORMS INC   

	$36.65
	ND ONE-CALL INC              

	$310.00
	OHNSTAD-TWICHELL PC          

	$278.28
	AFLAC PAYROLL BILLING        

	$429.99
	RDO EQUIPMENT CO             

	$834.00
	HIGH PLAINS TECHNOLOGY       

	$250.00
	NDLC                         

	$1,375.00
	DIG EM INC                   

	$1,124.47
	PETRO SERVE USA              

	$303.14
	DEANS BULK SERVICE INC       

	$575.00
	HUNTER GRAIN COMPANY         



New Business: 
Mike Kvanvig with Red Dragon Fireworks: Kvanvig reported that the fireworks stand did really well this year, and requested that the council would commit to a 3 year contract with Red Dragon Fireworks for use of the Community Center.  Motion by Meyer to grant Red Dragon Fireworks a 3 year contract to the Harwood Community Center for the dates of June 25 to July 5 for the 2020, 2021 and 2022 years, with a rental price of $2750 for 2020 and 2021, and an increased price of $3000 for 2022.  Motion was seconded by Hughes. All in favor voted aye, and the motion passed. 

Building Permit: Tiffany Eckholm submitted a building permit application for a new garage.  Motion by Sundberg to approve the building permit, seconded by Hughes. All in favor voted aye, and the motion passed. 

Trailer Court Parcel: Discussion ensued over a parcel of land located in the old trailer court area that is owned by the City of Harwood.  Judith St. Germain reached out to the City of Harwood to see if the city would be interested in purchasing her small parcel, which is landlocked by the land the City currently owns.  At this time, the City is not interested in purchasing the parcel, but would be interested in obtaining the parcel if the parcel was donated. 

Setback Ordinance—Reading #1: Attorney Sarah Wear provided the council with an updated setback ordinance for the first reading.  The new ordinance would change the setback of accessory buildings from a 3 foot setback to a 5 foot setback.  The first reading was completed.  Motion by Meyer to accept the first reading, seconded by Sundberg. All in favor voted aye, and the motion passed. 

Old Business: 
Budget 2020:  The council discussed the proposed 2020 budget. The council was given notice that after the preliminary budget is submitted, the council can no longer raise the amount of tax dollars in the budget, but can lower it before the final budget is submitted. After adjustments and new transfers to be scheduled, Sundberg made a motion to submit the preliminary budget of $251,951.12 in tax dollars to Cass County for the preliminary tax statements, seconded by Meyer. All in favor voted aye, and the motion passed. 

Public Works Report: Bernie Stasch discussed options of a snowblower for the winter season.  The current blower is not expected to last through the winter.  After researching, Stasch believes there is a more cost effective option out of Iowa company in comparison to RDO out of Moorhead.  
 
Engineer Report:   Andrew Aakre with Moore Engineering discussed two items with the board.  The first item is the City’s intentions on if they would like to rebid the sewer improvement project  over the winter, or if they would like to wait until spring.  The first bidding process only had one bid submitted, and the bid far exceeded the estimated cost from Moore Engineering.  The second item was to discuss the Cass County Sales Tax Flood Risk Reduction Project. Aakre relayed that this project is receiving a 75% cost share from the county and that the budget for this project submitted to the county was $74,000. Aakre requested that the board authorize hiring Braun Intertec to perform the soil boring onsite. Sundberg made a motion authorizing Braun Intertec to do soil boring onsite, seconded by Hughes. All in favor voted aye, and the motion was passed. 

Auditor Report: Eggermont discussed delinquent bills, requested purchasing a ShopVac for the office, relayed the advancements with the MetroCOG bike path that is being planned and discussed the complaints about the current animal ordinance. 

Correspondence: 
None

Portfolio Reports: Mayor Rohrich relayed that he would be absent in August for some time, but back for the September meeting.  Meyer discussed searching for an interested party to rent the vacant room in the Community Center, which formerly housed the J&J Hair Salon.  

Announcements: The City office will be closed on September 2nd for Labor Day, and the next City Council meeting will be Monday, September 9th. 

[bookmark: _GoBack]Adjourn: Motion to adjourn by Hughes, seconded by Sundberg. All in favor voted aye, and the meeting was adjourned at 8:47pm. 

________________________________
                                                                                   		Bill Rohrich, Mayor
Attest: ___________________________                   	
Casey Eggermont, Auditor           
                               	 
Date of Approval ____________________


