


HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting
[bookmark: _GoBack]January 4, 2016

Pledge of Allegiance: Recited.

Call to Order/Roll Call:  Mayor Bill Rohrich called the regular meeting to order @ 7:00 p.m.  Council Richard Sundberg, Jennifer Spiesz and Lori Peyerl.  Also Attorney Sarah Wear, Engineer Stan Hanson, Auditor Sherry Morris and Deputy Auditor Cayla Mosser.  In the Audience Jo Ann & Orville Spiesz, Steve Olson, Todd Lang, Darlene & Pete Meyer, Nathan Keller & Shana Wilson.  

Agenda/Amendments:  Mayor Rohrich asked for last minute Agenda additions.   
Motion by Spiesz to approve December Agenda as is second Peyerl.  Upon roll call vote with all in favor, motion carried.
Consent Agenda:  Motion by Sundberg to approve December meeting minutes, payment of January Bills/electronic transfers and October & November Financial Reports, second Peyerl.  Upon roll call vote with all in favor, motion carried.  

Law Enforcement Report:   Deputy Heather Hames was not able to attend the meeting.  Sargent Dean Haaland was present and told us that a new deputy will be taking over Harwood for Heather.  His name is Glen Manning and he will be present at the February 1st Meeting.  December report reviewed by Deputy Dean Haaland consisting of 17 calls as follows:
TOTAL CALLS:   17
RECLESS DRIVER:	1	IMPARIED DRIVER:	4	ANIMAL CALLS:	6	PUBLIC ASSIST:	3	UNRULY JUVENILE:	1	RESIDENTIAL FIRE:	1	DISTURBANCE:	1
EXPLANATION OF CALLS FOR SERVICE: 
DATE:		TIME:		INCIDENT:			LOCATION:
12/05/15	1128		RECKLESS SEMI		CR 17
12/06/15	1747		IMPAIRED DRIVER		165 AVE/31st ST	
12/06/15	2013		IMPAIRED DRIVER		BENEFIT LANE
12/08/15	1154		RACOON IN TOWN		LIND BLVD
12/08/15	1704		RACOON IN TOWN		LIND BLVD
12/11/15	0536		IMPAIRED DRIVER		163rd AVE/30th ST
12/11//15	2318		IMPAIRED DRIVER		DAKOTA AVE/MAIN ST
12/14/15	2028		FOUND DOG			163 AVE/ 30th ST
12/16/15	0944		FOUND DOG			165 AVE/31st ST
12/21/15	1417		FOUND DOG			56th ST/ 56th AVE
12/21/15	1705		FOUND DOG			56th ST/ 54th AVE
12/23/15	2213		PUBLIC ASSIST		LIND BLVD
12/26/15	1001		PUBLIC ASSIST		LIND BLVD
12/26/15	2359		UNAUTH USE OF VEH	CAROLYN DR
12/28/15	0801		RESIDENTIAL FIRE		AMES AVE
12/30/15	0929		PUBLIC ASSIST		MAIN STREET
12/31/15	1238		DISTRUBANCE		MAIN STREET

Park Board: The Council reviewed the proposal to do Tae-Kwon-Do at the community center and they think it is a great idea.  The council discussed the rent portion and Spiesz and Peyerl both brought up this is a for-profit organization, and they love the idea, but agreed there is a grey area when charging rent.  After much discussion it was agreed that if Park Board would like to have Tae-Kwon-Do at the community center, then rent will need to be charged. Cayla will pass this information to the Park Board.  

City Engineer Report:  Stan presented the council with Change Order No. 1 in the amount of $20,800.00.  This was a proposal made by the contractor to increase the overall contracted amount due to items that were not included in the original bid.  There was an addition of concrete support for connection to underground tank, addition of a flushing hydrant to allow for flushing of existing clear water tank, extend 24” culvert on Chapin Drive with new flap gates. Stan then presented the council with Pay Application #5 in the amount of $203,651.40 which included the addition of Change Order No. 1.  He explained what why this payment was higher than what was contracted and that was due to the approval of Change Order No. 1 and some extra expenses that were needed when removing trees and embankment work that was completed.  A spreadsheet of all expenditures was given to the council to show where all the expenses were appropriated to each category.  The Change Order No. 1 was placed under construction and Stan assured the Council that all of the money set aside for “contingency” purposes are still accounted for.  Stan has been working with Cayla & Sherry to get a complete list of all expenditures to send to Cass County Commissioners for a 50% cost share of all expense.  We are hoping to receive approximately $140,000.00. In addition, Stan is working on getting the Capital Improvement Plan for the city.  This is a plan that is looking at the mechanics and infrastructures of the city as to what needs to be replaced or maintained.  Should be able to present in the February Meeting.  Stan is asking the Mayor for approval of Change Order No. 1 and Pay Application #5.  
Motion by Sundberg to approve Change Order No. 1 in the amount of $20,800.00, second Peyerl, with all in favor, motion carried.
Motion by Sundberg to approve Pay Application #5 in the amount of $203,651.40, second Peyerl, with all in favor, motion carried.

Southern Lagoon Land:  Spiesz opened the conversation by stating she would like to see city revenue and sales tax.  She wants to look at the cost analysis of selling or not selling the land.  Everyone agreed to more revenue, but until permanent flood protection is in place, the city would be foolish to sell the land.  This is where we get dirt for flood events.  If the city were to dig 3 borrow pits @ 30ft deep, it would be about $150,000.00.  Also, during a flood event, it is hard to get ahold of dirt.  It was agreed upon that once permanent flood protection is up and working and the City is in a comfortable place to sell, it will be re-evaluated.  

Pledge of Securities:  Sherry presented the email that was sent from Tom Stennes about the Pledged Securities.  This is just an FYI to the council, no action needed.  
  
Community Center:  Cayla reported there were 2 rentals in December that had paid a damage fee and she was asking if those deposits could be returned to the event holders.  Bernie said everything looked good and was cleaned up nice. Council agreed to return deposits.  Also, Cayla has been working with Weddingspot.com to get a local listing on the internet to appeal to future brides and grooms to help generate more income.  Bernie reported that there is an issue with the heating/cooling outside units.  Laney’s was out and did the inspection and ordered the parts to fix what was broken.  Laney’s estimated to be $3,000-$4,000.  Spiesz suggested using locally owned businesses in the future to see what they could do for us.  Sherry will be presenting year-end financial report in February on the community center so we can see the revenue and expenditures for the 2015 year and for the council to review.  

Life Insurance Carrier:  Sherry presented to the council an alternative to our current Life Insurance Carrier.  Dakota Capital Insurance visited with Sherry about a group life insurance proposal to offer a higher plan, at a lower rate than what the city is currently paying.  Spiesz as the finance portfolio holder will review the information and report back at the February meeting.  

Employee Cell Phones: Cayla told the council that she is using her personal cell phone for city matters and that she is having to give it out to renters at the community center for evening events.  She doesn’t like giving out her personal information to strangers.  Also, if she is working on city matters and her phone breaks, she wants to know who will be responsible for replacing the device.  Cayla added she wants to keep her personal life and city matter as separate as she can.  Sherry added that The City used to pay for her phone and Bernie’s phone.  The Mayor suggested to Cayla to get costs and prices and bring back to the February Meeting.

Other Business:  Sundberg brought to the Council’s attention a topic discussed in December’s meeting of removing an existing fire hydrant.  Discussion was opened by Sundberg & Stasch giving their opinions on the matter.  It is estimated to cost $3,000-$4,000 to remove the hydrant.  The Fire Department does not have any concerns about removing the hydrant and would be a non-issue.  It was decided amongst the council members that if the resident is ok with paying all costs and assumes all responsibilities and liabilities to remove the hydrant than The City is ok with that.  A letter will be sent to the resident and well as a CC to the City Council.

Cayla reported she sent out 4 letters to residents regarding snow removal or blocking or of dead end street.


Portfolio Reports:  
· Mayor Bill Rohrich announced he will be out of town starting Thursday, January 7th and will return end of February beginning of March.  The Mayor noted he will be here for the March Meeting.  Dick Sundberg will serve as Acting Mayor in his absence.
· Cayla reported to the council 25 non-meter readings and 5 accounts that were 60 days’ delinquent and 3 accounts were 90 days’ delinquent.  As of today, January, 4th all of the delinquent accounts have been paid but 2.  Year End Numbers for Utility Bills are ready and have been generated.  Sherry & I will present on those at the February Meeting.

Reviewed Correspondence: There is a Water Expo that Todd Lang will be attending.  Cayla confirmed she sent in the registration form and fee to the event holder.  

Adjournment:  Motion by Peyerl to adjourn at 8:19 p.m. to the next regular meeting on February 4th, 2016, second Sundberg.

________________________________
                                                                                    Bill Rohrich, Mayor
Attest: ___________________________                   	
Cayla A. Mosser, Deputy Auditor                                          	
 
Date of Approval ____________________

January Bills
	018142 
	STASCH, BERNIE J
	12/31/2015
	$1,446.44
	018187 
	RDO EQUIPMENT CO
	1/8/2016
	$1,189.21

	018143 
	LANG, TODD MICHAEL
	12/31/2015
	$1,370.33
	018188 
	TENDELAND, SHANE & KIM
	1/8/2016
	$25.00

	018144 
	MORRIS, SHERRY A
	12/31/2015
	$1,205.60
	018189 
	USPS
	1/8/2016
	$114.00

	018145 
	MOSSER, CAYLA ANN
	12/31/2015
	$910.69
	018190 
	WASTE MANAGEMENT
	1/8/2016
	$79.91

	018146 
	OLSON, STEPHEN T
	12/31/2015
	$407.00
	018191 
	WATER ENVIORNMENT FEDERATION
	1/8/2016
	$86.00

	000013E
	HARWOOD STATE BANK
	1/4/2016
	$609.83
	018192 
	WEST CENTRAL AG SERVICES
	1/8/2016
	$567.44

	018147 
	H & S CONTRACTING
	1/6/2016
	$203,651.40
	000006E
	VERIZON WIRELESS
	1/12/2016
	$85.99

	000015E
	CITY OF FARGO
	1/7/2016
	$7,822.10
	000007E
	VERIZON WIRELESS
	1/13/2016
	$37.61

	018148 
	ASPLIN EXCAVATING INC.
	1/8/2016
	$2,457.18
	000004E
	NDPERS
	1/15/2016
	$62.50

	018149 
	BANYON DATA SYSTEMS
	1/8/2016
	$990.00
	000005E
	NDPERS
	1/15/2016
	$62.50

	018150 
	BERG AUTO SUPPLY
	1/8/2016
	$27.22
	000008E
	CASS COUNTY ELECTRIC
	1/15/2016
	$3,876.00

	018151 
	BLUE TARP FINANCIAL INC
	1/8/2016
	$174.96
	000014E
	HARWOOD STATE BANK
	1/15/2016
	$621.19

	018152 
	BNSF RAILWAY COMPANY
	1/8/2016
	$574.01
	018195 
	LANG, TODD MICHAEL
	1/15/2016
	$1,370.33

	018153 
	CASS COUNTY TREASURER
	1/8/2016
	$1,334.44
	018196 
	MORRIS, SHERRY A
	1/15/2016
	$1,202.47

	018154 
	CENTURYLINK
	1/8/2016
	$48.94
	018197 
	MOSSER, CAYLA ANN
	1/15/2016
	$910.44

	018155 
	CENTURYLINK
	1/8/2016
	$63.95
	018198 
	OLSON, STEPHEN T
	1/15/2016
	$946.19

	018156 
	CENTURYLINK
	1/8/2016
	$195.76
	018200 
	STASCH, BERNIE J
	1/15/2016
	$1,447.14

	018157 
	DAKOTA REFRIDGERATION, INC
	1/8/2016
	$355.50
	018201 
	AGASSIZ MECHANICAL, INC.
	1/15/2016
	$300.00

	018158 
	DAKOTA SUPPLY GROUP
	1/8/2016
	$199.92
	018202 
	CUMMINS NPOWER LLC
	1/15/2016
	$440.03

	018159 
	DELBERTS WINDOW CLEANING
	1/8/2016
	$20.00
	018203 
	GENERAL EQUIPMENT
	1/15/2016
	$655.68

	018160 
	DIAMOND VOGEL
	1/8/2016
	$154.25
	018204 
	HAWKINS INC
	1/15/2016
	$311.00

	018161 
	DOW, MIKE & COLLEEN
	1/8/2016
	$75.00
	018205 
	HIGH PLAINS TECHNOLOGY
	1/15/2016
	$240.00

	018162 
	FARGO RENTALL INC.
	1/8/2016
	$48.68
	018206 
	LANEYS INC
	1/15/2016
	$1,765.00

	018163 
	FARGO; CITY OF
	1/8/2016
	$238.00
	018207 
	MENARDS-FARGO
	1/15/2016
	$44.65

	018164 
	GINGREY, DANIEL
	1/8/2016
	$25.00
	018208 
	PC PARTS & SUPPLIES
	1/15/2016
	$23.50

	018165 
	GOURDE & PAUL & MARGE
	1/8/2016
	$75.00
	018209 
	WASTE MANAGEMENT
	1/15/2016
	$3,976.08

	018166 
	GREAT AMERICA FINANCIAL SRVS
	1/8/2016
	$320.20
	000009E
	USPS
	1/19/2016
	$20.34

	018167 
	H & S CONTRACTING
	1/8/2016
	$15,551.12
	018210 
	CASS COUNTY WATER RESOURCE DIS
	1/21/2016
	$50.69

	018168 
	HAZERS AUTO & TRUCK PARTS
	1/8/2016
	$50.00
	018211 
	CENTURYLINK
	1/21/2016
	$58.75

	018169 
	HOUSTON ENGINEERING INC
	1/8/2016
	$1,182.25
	018212 
	JOB SERVICE NORTH DAKOTA
	1/21/2016
	$672.00

	018170 
	HUNTER GRAIN COMPANY
	1/8/2016
	$625.95
	018213 
	MENARDS-FARGO
	1/21/2016
	$69.33

	018171 
	MACS INC
	1/8/2016
	$179.96
	018214 
	METROPOLITAN COMPOUNDS
	1/21/2016
	$1,925.75

	018172 
	MCLEAN, BRAD & HEIDI
	1/8/2016
	$50.00
	000016E
	HARWOOD STATE BANK
	1/22/2016
	$55.00

	018173 
	MENARDS-FARGO
	1/8/2016
	$503.67
	018215 
	BLUE CROSS/BLUE SHIELD
	1/25/2016
	$356.51

	018174 
	MIDWEST PEST CONTROL
	1/8/2016
	$85.00
	000017E
	MICROSOFT
	1/26/2016
	$72.00

	018175 
	MOORHEAD ELECTRIC
	1/8/2016
	$2,933.85
	018216 
	USPS
	1/26/2016
	$100.80

	018176 
	ND ONE-CALL INC
	1/8/2016
	$3.30
	000010E
	NDPERS
	1/28/2016
	$2,837.76

	018177 
	ND RURAL WATER SYSTEMS ASSOC.
	1/8/2016
	$225.00
	000018E
	SURVEY MONKEY
	1/28/2016
	$228.00

	018178 
	NDLC
	1/8/2016
	$60.00
	000019E
	VERIZON WIRELESS
	1/28/2016
	$98.77

	018179 
	NORTH DAKOTA DEPT. OF HEALTH
	1/8/2016
	$494.34
	018217 
	LANG, TODD MICHAEL
	1/28/2016
	$1,370.23

	018180 
	NORTHERN IMPROVEMENT CO
	1/8/2016
	$1,535.36
	018218 
	MORRIS, SHERRY A
	1/28/2016
	$1,202.37

	018181 
	NORTHERN TRUCK EQUIPMENT CORP.
	1/8/2016
	$192.22
	018219 
	MOSSER, CAYLA ANN
	1/28/2016
	$910.34

	018182 
	OFFICE DEPOT CREDIT PLAN
	1/8/2016
	$183.68
	018220 
	OLSON, STEPHEN T
	1/28/2016
	$826.45

	018183 
	OHNSTAD-TWICHELL PC
	1/8/2016
	$151.00
	018221 
	STASCH, BERNIE J
	1/28/2016
	$1,447.53

	018184 
	OK TIRE STORES - FARGO
	1/8/2016
	$63.77
	000011E
	NDPERS
	1/29/2016
	$62.50

	018185 
	OSE, KEITH & ANGIE
	1/8/2016
	$50.00
	000012E
	NDPERS
	1/29/2016
	$2,919.05

	018186 
	PETERSON, PATTY
	1/8/2016
	$110.00
	
	
	
	






