HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota
Regular Meeting

October 5, 2015

Pledge of Allegiance recited.

Call to Order/Roll Call.  Mayor Bill Rohrich called the regular meeting to order @ 7:01 p.m.  Council present:  Ed Ployhart, Richard Sundberg, Jennifer Spiesz and Lori Peyerl.  Also present Stan Hanson, Orville & Jo Ann Spiesz, Rolly Wall, Shana Wilson, Pat Samson, Alan Kemmet, Dan Newland, Pete & Darlene Meyer, Toni Maki, Heather Hames, Steve Olson, PWS Bernie Stasch, Auditor Sherry Morris and Deputy Auditor Cayla Mosser.  

Consent Agenda:  Motion by Ployhart to approved amended October Agenda to include discussion on fencing and/or storage building by waterplant, and to approve the September meeting minutes, August Financial Report and payment of October Bills/electronic transfers, second Spiesz.  Upon roll call vote with all in favor, motion carried.

Law Enforcement Report:   September reported reviewed by Deputy Heather Hames with 26 calls as follows:

Alarm: 		2
Suspicious Activity:	8
Minor:			1
Animal Calls:		3
Gun Shots:		1
Theft from Veh:	3
Impaired Driver:	2
Lifting Assistance:	1
Traffic Complaint:	1
[bookmark: _GoBack]Theft:			1
Reckless Driving:	1
Disturbance:		1
Accident/Property:	1

Date:		Call:		Location:
9/1	Residential Alarm		Rural
9/2	Suspicious Prop Dumping	 Rural
9/2	Suspicious Vehicle		City	
9/6	Minor Under Influence	City	
9/6	Dogs at Large			City
9/6	Gun Shots			Rural
9/6	Suspicious Males		City
*9/9	Theft of Canoe		Rural
9/9	Impaired Driver		City
9/10	Suspicious Activity		City
9/11	Lift Assist			City
9/12	Traffic Complaint		Rural
*9/13	Theft from Vehicle		City
9/13	Dog at Large			Rural
9/14	Suspicious Vehicle		Rural
9/14	Susp Activ/Illegal Dumping	Rural
*9/16	Theft from Business		Rural
9/16	Reckless Driving		Rural
9/18	Alarm				Rural
*9/21	Theft from Vehicle		City
9/21	Disturbance/Fight		City
9/22	Suspicious Activity		City
9/24	Impaired Driver		City
9/25	Suspicious People		Rural
9/26	Accident/Deer			City
9/26	Suspicious Vehicle		City

Deputy Hames reported a higher than usual number of crimes occurring in other small towns in the county.  She said most could have been preventable; they weren’t physical break-ins but had the ability to gain entrance to unlocked cars and property.  She wanted residents to be aware that securing belongings will go a long way in reducing the opportunity for theft.
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Engineer Report.  Mr. Hanson reviewed progress of water/flood protection project. He reported aside from delay in demolition, construction timelines are being met.  Walls and floors are up in underground storage tank and concrete lid/cover scheduled to be poured tomorrow.  Oak circle house was demolished with some foundation work left to complete.  Some trees will be cleared and grubbed on the back side of the house to allow easy access to the dike.  The evergreen trees on the east side will be saved.  All above items should be completed by end of this week and ditch work on Chapin/Hwy #81 starts next week.   
1.	Motion by Spiesz to approve Pay Request #3 to H&S Construction for $89,653.50, second Peyerl.  Upon roll call vote with all in favor, motion carried.
2.	Houston Engineer Alan Kemmet suggested a way to chlorinate the tank and get it back in service within a couple days without shutting down the water system.  No change order will be necessary but may need a flushing hydrant off new tank for approx. $1500.  
3.	When taking the existing tank down the contractor will need to rechlorinate and send samples for bacteriological testing to the ND Department of Health.  During this period, it will be necessary for a brief time to run water directly out of the well unfiltered to the system but it will be chlorinated prior to distribution.  Bernie tested the system on the well water and found low pressure on Prairie Drive.
A pressure reducer valve will be installed by the City to help maintain the proper pressure when the system is being run on the well water. The work to connect to the existing tank will take place on Oct 22 and 23rd when the school is closed.  Most of the outage should occur Friday night into Saturday, but water pressure may fluctuate.  Residents may see sporadic pressure spikes and drops, but the goal is to keep water flowing to residents as much as possible.
4.	Only one bid was received and opened for the Pump, Backup Generator & Miscellaneous items.  Key Contracting Inc. submitted the bid for the bid price of $309,550.00. The Engineer Estimate was $210,500.   Due to receiving only one bid and the price was $100,000 higher than estimated, the City council did not award the bid to Key Contracting. The cost to design and bid the project was $23,000.   Stan asked the council to consider splitting line items into separate bids to reduce costs and soliciting separate proposals for each item to see how it compares to last bids received.  Alan stated that the goal of splitting individual bid items out into separate stand-alone proposals is to increase competition and also reduce the overall costs by eliminating the price mark-ups from general contractors. 
Jennifer questioned if the council was informed of how much the bidding process would cost the project.  Stan Hanson said the majority of the expense was engineering design plans and specifications together for the bid package.  This package could be reused to solicit the separate bids and recalled council approval to proceed with advertising.  Engineer Alan Kemmet explained the remaining water plant upgrades would still be needed.  He explained the purpose of a backup generator, whether manual or automatic.  He said there is an open spot for 4th pump that would ease up the load of our two smaller pumps that run all the time.  The larger pump is for fire flow while the middle pump would handle the excess flow during normal peak hours.  He recommended new pipe supports to stabilize the discharge piping since ours are shifting causing wear on flexible couplings.  Since the plant has been operating by adjusting the pump speed to control the flow going out of the plant, replacing the old flow meter with a magnetic type and eliminating the flow control valve should provide reliable flow control for years.  He continued stating the computer that runs the water plant is getting old and suggested moving forward with the control system upgrades and providing remote access to control panel with the new system adjustability.  With the addition of an internet connection changes can be made remotely.
Motion by Spiesz to readvertise for bids for installation of pumps, generator, pipe work and for the electrical work, limiting the cost to $1500, second Sundberg. Upon roll call vote with all in favor, Motion carried.  Stan will work with Bernie on details and numbers for bids. 

Park Board.  Dan Newland discussed improvements to Community Center that would benefit the Park Board for its movie nights:
1. Adding a permanent roll down screen to east wall ($1500)
2. Permanently mounting speakers (4 speakers and a sub)
3. Mount projector in ceiling.  The project would require getting a separate electrical outlet in rafters.
Project cost, depending on electrical expense, of approx. $5-$6,000.  Mr. Newland asked if the city knew of any funding options or if city would consider sharing in cost since equipment would be an enhancement broadening the use and value of the building.  Jennifer Spiesz suggested asking for gaming funds from the Legion for assistance since it would be a benefit to the community.  Council agreed to work with and possibly partnership with Park Board to make these changes but asked that other funding options first be researched.  Tabled.

Finalize 2016 Budget.  
Motion by Spiesz to amend the City Policy Manual to change the employee/employer share paid for health, dental and vision insurance to 80% Employer paid/20%, Employee share, second Peyerl.  Upon roll call vote with all in favor, motion carried.
Motion by Spiesz to approve the Final 2016 Budget, with a levy of 75.35 Mills, -3.89 decrease from 2015 Budget, second Peyerl.  Upon roll call vote with all in favor, motion carried.

Raffle Permit.  Motion by Peyerl to approve Gaming Permit #1023 for Harwood PTO Bingo Night on November 1st at the Community Center, second Spiesz.

Building Permits.
Motion by Sundberg to approve Ployhart Building Permit #703 for a pole barn for cold storage; Tester & Holman Construction Permit #700 for new home; Nelson Permit #701 for enlarged garage door; and, Wall Permit #702 for 60x100 Foltz Building, second Peyerl.  Motion carried.

Portfolio Review/Review Roberts Rules of Order/Council Code of Ethics.  Deputy Auditor Cayla Mosser led a discussion on the importance of communication between staff and council keeping in mind as matters come up the member with that portfolio handles the situation.  Cayla provided each member a copy of the Council Code of Ethics and lead an exercise with hypothetical city issues to help identify which portfolio would handle overlapping matters.  Cayla reported it is apparent Sherry often handles most city matters that comes into the office herself and suggested each member get more involved.  
Motion by Sundberg, second, Ployhart, to make changes to commissioner portfolio items as listed:   Upon roll call vote with all in favor, motion carried.
Mayor Rohrich – Media, Law Enforcement/Security, Equip/Vehicles, Personnel
Dick Sundberg – Water & Sewer; Streets & Drainage; Emergencies/Flood
Ed Ployhart – Buildings & Grounds; Waste; Special Assessments
Jennifer Spiesz – Finance; Animal Control; Heath/Public Safety; Fire & Rescue Liaison
Lori Peyerl – Park Board; Community Matters; Forestry; Planning & Zoning

Open Forum.  Orville Spiesz again reminded the council how often people witness cars running the stop signs on the corner of Co. Hwy #81 and Cass Co. Hwy #22 and suggested flashing stop signs.  Darlene Meyer requested publishing the monthly details from the monthly sheriff’s reports in The Highlites for the benefit of residents.  Pat Samson again requested the city take action for the safety of her neighborhood west of the river and get the county to reduce the speed and provide other safety devices.
Motion by Sundberg to contact County Engineer Jason Benson requesting the County reevaluate the county road speeds and signage and request response in 15 days; second, Ployhart.  Upon roll call vote with all in favor, motion carried. 

Reports.  Bill Rohrich was again asked to contact the County to discuss extending the 25 mph speed zone from the bridge to the westerly city limits.
Ed Ployhart researched the cost of fencing along the east side of waterplant versus the option of getting up an additional cold storage building to resolve years of storage and remedy the unsightly area by the plant for the benefit of neighboring residences.  Fencing was estimated at $30,000.  A 72’ x 100’ Foltz building could be put up for $83,000 also solving the storage problem for city equipment.  Discussion.  Tabled. 

Adjournment:  Motion by Ployhart, to adjourn at 9:30 p.m. to the next regular meeting on November 2nd, second Spiesz.
_________________________________
                                                                                    Bill Rohrich, Mayor
Attest: ___________________________                          	
Sherry Morris, Auditor                                          	
 
Date of Approval ____________________
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	Ck No.
	Payee
	Amt.
	Ck No.
	Payee
	Amt.

	17940
	Banyon Data Systems
	$150.00
	17978
	Maki, Toni
	$411.32

	17941
	Braun Intertec Corp
	$1,094.00
	17979
	HES, Inc
	$1,850.00

	17942
	Century Link
	$196.17
	17980
	Ohnstad-Twichell
	$165.00

	17943
	Century Link
	$64.06
	17981
	The Forum
	$7.29

	17944
	Grainger
	$1,906.08
	17982
	Harwood Highlites
	$750.00

	17945
	Great America Finance
	$320.20
	17983
	Lowes
	$190.58

	17946
	Harwood Township
	$1,126.83
	17984
	MAC's Inc
	$156.98

	17947
	Hawkins
	$71.50
	17985
	Reardons
	$165.98

	17948
	High Plains Technology
	$240.00
	17986
	The Forum
	$130.30

	17949
	Houston Engineering
	$10,800.18
	17987
	Maki, Toni
	$223.86

	17950
	Meards
	$336.28
	17989
	Maki, Toni
	$600.00

	17951
	Midwest Pest Control
	$85.00
	17990
	USPS
	$245.00

	17952
	Moorhead Electric
	$5,292.00
	17991
	Stasch, Bernie
	$1,496.79

	17953
	Nardini
	$156.00
	17992
	Morris, Sherry
	$1,167.42

	17954
	Office Depot
	$284.01
	17993
	Mosser, Cayla A.
	$872.85

	17955
	Office of the State
	$165.00
	17994
	Olson, Stephen
	$542.34

	17956
	Ohnstad-Twichell
	$2,233.20
	17995
	Old West Mutual Ins
	$39.00

	17957
	Peterson, Patty
	$60.00
	17996
	City of Reiles Acres
	$79,962.52

	17958
	Secretary of State
	$36.00
	17997
	Morris, Sherry
	$289.55

	17959
	Sheyenne Gardens
	$76.00
	17999
	Blue Cross/Blue Shield
	$524.69

	17960
	Wayens Trophies
	$33.00
	18000
	Voided
	$0.00

	17961
	Braun Intertec Corp
	$6,760.50
	18001
	USPS
	$100.45

	17962
	City of Fargo
	$14.00
	Auto Debit
	Cass Country Electric
	$2,766.00

	17963
	H & S Contracting
	$89,653.50
	Auto Debit
	City of Fargo
	$7,822.10

	17965
	ND League of Cities 
	$500.00
	Auto Debit
	Federal Reserve Bank
	$2,647.30

	17966
	OK Tires Stores
	$1,995.94
	Auto Debit
	Harwood State Bank
	$621.19

	17967
	Peterson, Patty
	$50.00
	Auto Debit
	Harwood State Bank
	$609.83

	17968
	Starion Bond Sevice
	$25,600.00
	Auto Debit
	John Deere Credit
	$692.01

	17969
	Waste Management
	$578.66
	Auto Debit
	John Deere Credit
	$550.00

	17970
	Waste Management
	$74.91
	Auto Debit
	Microsoft
	$72.00

	17971
	Waste Management
	$3,967.77
	Auto Debit
	ND PE
	$62.50

	17972
	West Central Ag Services
	$298.77
	Auto Debit
	ND PERS
	$50.00

	17973
	Stasch, Bernie
	$1,493.40
	Auto Debit
	ND PERS
	$1,552.74

	17974
	Morris, Sherry
	$1,167.42
	Auto Debit
	ND PERS
	$1,418.88

	17976
	Mosser, Cayla A.
	$871.00
	Auto Debit
	ND PERS
	$62.50

	17977
	Olson, Stephen
	$544.81
	Auto Debit
	Verizon Wireless
	$169.98



