HARWOOD CITY COUNCIL MINUTES
City of Harwood, North Dakota

Regular Meeting
March 7, 2016

Pledge of Allegiance: Recited.

Call to Order/Roll Call: Mayor Bill Rohrich called the regular meeting to order @ 7:00 p.m. Council Jennifer
Spiesz, Lori Peyerl, Richard Sundberg & Ed Ployhart. Also Attorney Sarah Wear, Engineer Stan Hanson, Public
Works Superintendent Bernie Stasch, Auditor Sherry Morris and Deputy Auditor Cayla Mosser. In the Audience
Jo Ann Spiesz, Peggy Ployhart, Steve & Dianne Olson, Troy Feeken, Darlene Meyer, Ron Holm, Richard
Erdmann, Nathan Keller, Keith Ose & Tom Sopp.

Agenda/Amendments: Mayor Bill Rohrich asked for last minute Agenda additions. Residents asked for an
open forum under FEMA LOMR and Considering the Street Improvement Project in Dakota Prairie Estates.
Motion by Peyerl to approve February Agenda with additions mentioned above second Spiesz.

Consent Agenda: Motion by Peyerl to approve February meeting minutes, payment of March Bills/electronic
transfers and January and February Financial Reports, second Spiesz.

Law Enforcement Report: Deputy Glenn Manning was unable to attend the meeting. No questions asked.
Calls for Service: 11 Harassment: 2 Theft/Burglary/fraud: 5 Traffic Related: 4

Explanation for Calls for Service

Date Time Incident Location
02/01/2016 10:05 Parking Complaint In Town
02/01/2016 10:54 Fraudulent Charges (Unknown)
02/01/2016 20:25 Traffic Complaint In Town
02/02/2016 08:55 Fraud (Unknown)
02/05/2016 09:10 Harassment Rural
02/14/2016 17:27 Alarm Call-False alarm In Town
02/15/2016 01:57 Burglary Rural
02/18/2016 20:45 Alarm Call-False alarm Rural
02/20/2016 10:15 Suspicious Activity Rural
02/23/2016 09:29 Harassment (Unknown)
02/26/2016 21:16 DUI Arrest Rural

Fire Department Levy: Mosser opened the discussion by stating Legislature reconfigured the way tax payments
were distributed to the City. The City is now receiving a lump payment of taxes and is unable to differentiate
what percentage of the income goes to the Fire Department. I am purposing that in April after most of the tax
payments are received that the City pay the Fire Department their budgeted amount and in December they get an
additional percentage of penalty and interest payments.
Motion by Spiesz to approve a lump sum payment of the total money budgeted in April and give a

percentage of penalty and interest accrued in December second Peyerl.



Building Permits: Spiesz opened discussion asking if a modular home was ok. Morris stated as long as it has a
HUD tag and the contractor works with the building inspector & Houston Engineering then all should be good go.
Motion by Spiesz to approve building permits #705 & #706, second Ployhart.

2015 Budget Amendments: Motion by Spiesz to approve the 2015 Budget Amendments, second Sundberg.
Upon roll call vote with all in favor, motion carried.

CITY OF HARWOOD, NORTH DAKOTA
STATEMENT OF RECEIPTS AND DISBURSEMENTS
BY FUND TYPE
FOR THE YEAR ENDED DECEMBER 31, 2015

Balance Transfers Transfers Balance
12/31/2014 Receipts In Out Disbursements 12/31/2015

General Fund $13,612.54 $§ 193,229.78 $58,980.24 ($8,152.36) $ 247,271.81 $10,398.39
Special Revenue Funds $82,036.58 $ 210,213.71 $19,284.07 ($33,363.10) $ 142,815.99 $135,355.27
Debt Service Funds $185,1568.49 § 154,720.82 $29,773.79 ($7,000.00) $ 194,071.62 $168,581.48
Capital Projects Funds $0.00 $1,399,425.70 $0.00 $0.00 $963,878.81 $435,546.89
Enterprise Funds ($10,587.92) $573,496.08 $3,000.00 ($62,522.64) $305,708.22 $197,677.30
Agency Funds $0.00 $31,163.05 $0.00 $0.00 $31,163.05 $0.00
Total all Funds $270,219.69 $2,562,249.14 $111,038.10 ($111,038.10) $1,884,909.50 $947,559.33

CD’s $90,000.00 $90,000.00
Grand Totals $360,219.69 $1,037,559.33

HARWOOD 2015 BUDGET AMENDMENTS

AMENDED
ORIG '15 BUDGET BUDGET ’ AMENDMENT
General Fund $ 266,993 $ 255,424 ; $ (11,569)
Special Revenue Funds $ 232,598 $ 170,466 « $ (62,132)
Debt Service Funds $ 180,360 $ 164,786 | $ (15,574)
Capital Projects Funds $ - $ 963,879 $ 963,879
Enterprise Funds $ 332,341 $ 368,231 LA 35,890
Agency Funds $ 31400 $ 31163 | $ (237)
TOTALS: $ 1,043,693 $ 1,953,950 $ 910,257
ORIG '14 AMENDED
BUDGET BUDGET AMENDMENT

Community Center:

Gowan Lease: Sherry opened discussion by talking about the Gowan Lease and what will be charged for the time
they are in the building. Spiesz asked if the items listed under the Community Center were not things that could
be handled in the office and why they had to come to the meeting. Mosser started off by saying there are a lot of
people (employee’s, elected officials and residents) who are giving an opinion on the way the things should be
handled with the community center and it is becoming hard trying to listen and accommodate to everyone.



Mosser stated she is looking for more structure and guidelines as to what can be done in the office and what needs
to come back to the council.

Motion by Spiesz to approve the Gowan lease from April 1%, 2016 to October 31, 2016 at a monthly rate

of $1,114. 29 second Ployhart.

Rentals for March: Ployhart opened discussion by stating the damage/cleaning deposit was too low for renters
who are not residents and should be increased to cover the cost of the damages. Spiesz presented a damage/
cleaning deposit for each room be charged. Mosser asked for permission to retain a damage/cleaning deposit for
an event that violated the rental contract. Councilmembers were in agreement it should be retained.

Motion by Spiesz to have a damage/cleaning deposit of $250 for each room rented second Ployhart.
Kitchen Hood Vent: Ployhart opened discussion by stating an event was in there on March 4", that used the
kitchen and doing some cooking and propped open all the doors and windows to get the smoke out.
Superintendent Stasch commented on the topic by stating the hood vent is not broken, it is just missing the flapper
on the outside. He also noted the vent is currently plugged so the cold air will not come through as well as a sign
over the fan switch letting renters know they need to call Public Works before using the vent. Spiesz noted it
sounds like a communication.

Special Liquor License: Mosser introduced the liquor license for a benefit being held on April 2" at the
community center. They are having the Harwood Grill & Saloon serve the event.

Motion by Ployhart to approve the Special Liquor License for the Harwood Grill & Saloon second

Spiesz.

Gaming Permit: Mosser introduced the gaming permit for the event held on April 2" at the Community Center.
There will be a silent auction and a raffle event going on.

Motion by Spiesz to approve the gaming permit for the April 2™ 2016 event second Ployhart.

Rules for Time/Noise: Mosser introduced the noise & take down times be changed from 12:30am to coincide
with the local bar times of 1:30am last call and shut down at 2am.

Motion by Ployhart to approve the time change from 12:30am to 1:30am last call and shut down at 2am

second Spiesz.

Own Alcohol: Mosser introduced that renters have not rented because they are unable to bring in their own
alcohol. Peyer]l mentioned that the Community Center Board had a problem with then when they had the building
for insurance purposes. Mosser & Morris asked the City Attorney to see if something could be done to release the
City of Harwood from any liability. Sarah responded stating the City could do a one-day liquor permit for the
event and have the group sign a liability waiver. Sundberg stated if it would bring more rental income into the
Community Center then he would be for the idea. No action taken, item is left as is.

Tae-Kwon-Do: Dan Newland gave a presentation on why Tae-Kwon-Do is a great kids activity to have at the
Community Center. The council discussed the rent portion and Spiesz and Peyerl both brought up this is a for-
profit organization, and they love the idea, but agreed there is a grey area when charging rent. Public Works
brought up where the mats would be stored or if an event was in there and ruined the mats. After much discussion
it was agreed that if Park Board would like to have Tae-Kwon-Do at the community center, they can have a 3-
month trial run at no rent charged and then the event can be re-evaluated. Dan will pass the information to the
Park Board. Look for more information in Park Board Minutes.

Motion by Ployhart to approve a 3-month trial with no income to the city as of right now second Peyerl

Motion by Peyerl to move §1,049.48 of a community center fund specified for family events over to the

park board account for use of the community center for Tae-Kwon-Do second Spiesz.

FEMA LOMRs: Ployhart opened discussion by stating there are a lot of residents who paid a lot of money to get
their LOMR forms and are upset with Houston Engineering and they are to blame for the FEMA Map Revisions.




Ployhart stated the reason this process is taking so long and additional funds were spent by the residents was
because Houston Engineering let the ball drop. Mosser interjected and stated it was not Houston Engineering’s
fault. Ployhart disagreed. Mosser stated once the City Engineer, Stan Hanson, is able to join the meeting he
would present correspondence to the City Council and the residents as to why the FEMA map revisions are being
dragged out this long. Mosser stated she didn’t think it was appropriate to talk about the topic when the City
Engineer was not present to discuss the topic as well as defend himself/Houston. Ployhart acknowledged the
request and ask everyone (Council and audience) if they wanted to postpone this topic until Stan Hanson was able
to attend. Mayor Rohrich acknowledged and agreed it was best to wait for Stan Hanson to be in attendance before
any more of this topic is discussed. Stan Hanson arrived at the meeting late. Mayor Rohrich called upon Stan
Hanson to talk about the FEMA LOMRs. Stan presented correspondence back from February 2015 showing the
map was incorrect. Houston submitted the map revisions when the maps originally came out because Houston
saw it was incorrect. The final maps came out and nothing was changed. Stan has an email stating that FEMA
switched companies from Baker to Compass with the Corp of Engineers during this process and they are at fault.
One of the residents who resides in Dakota Prairie Estates wrote to State Senator John Hoeven and his office then
reached out to FEMA to get it corrected. Discussion was conducted between the residents and Houston. Morris
asked Stan if the City of Fargo and the County are also leaning on FEMA to get this changed and Stan said yes,
that is true. Spiesz and Peyerl asked what can the City do for the residents regarding their FEMA LOMRs.
Audience members asked Mayor Rohrich to be the voice of the city and reach out directly to the state
representatives. Stan asked Mayor Rohrich if he was available for a meeting with Houston Engineering one day
this week to review the FEMA LOMR maps. Those in attendance are encouraged to attend the meeting on
Wednesday March 9" at 10am here at the city office. Curt Skarphol will be here to discuss the LOMR’s and the
process. An Audience member stated he feels in his opinion; Houston is not at fault for this entire situation. The
only thing(s) in his opinion that Houston is possibly at fault for is not pushing hard enough. Spiesz asked the who
could she could contact regards the FEMA maps and she was directed to Senator John Hoevens® Office. Mayor
Rohrich asked for contact information for the politicians as well.

Water Treatment Plant Interior Work: Stan said we took bids for the interior of the water treatment plant.
There is some piping on the interior of the plant that takes water from the current reservoir to the new tank and
it’s getting worn down. Trying to be proactive on things that need to be replaced versus fixing it as it breaks.
Stan presented a bid tabulation with two options and recommended the Council go with Option #2. The saved
money by going with Option #2 could be used towards purchasing a back-up generator. Mayor Rohrich asked if
the system was bid in Option #2 included the injecting system and the answer is yes. Ployhart asked about bids
and if we had gotten a bid from Sopp Controls, locally owned in Harwood. Mr. Sopp gave a background on his
company. Sopp concluded by stating when Bernie has a problem someone locally can help and closer if
something needs to be fixed. Spiesz and Ployhart asked the City Engineer what they needed to do in order to get
the bid changed or have Sopp Controls do a bid to compare work. Spiesz brought up it was discussed numerous
times the Council wanted to try and keep things local. Stan said the best option for going forward is to table the
current bids and get an additional bid by Sopp Controls. Spiesz told Stan she is appreciative of the money that
was saved during this process, however keeping business locally supports the City in the end. Mayor Rohrich
doesn’t want to delay this project any more. Attorney Sarah Wear recommended we do a special meeting to
review the additional bids and documentation. Council decided to meet at Monday, March 21%, 2016 @ 10:30am
here at City Hall to review the additional bid and review prices.




Capital Improvement Plan: Stan started to discuss the Capital Improvement Plan as a handout was provided.
Spiesz asked since this was a large topic, if it would be possible to table this item until the April 2016 meeting.
Mayor Rohrich acknowledged the request and agreed to table to topic until the next council meeting.

Street Improvement for Prairie Drive: Stan presented the Preliminary Engineering Report and Opinion of
Probably Cost for this project to the Council and audience. Troy Feeken, resident residing in Dakota Prairie
Estates, addressed Mayor Rohrich and asked that Councilmember Ployhart not have an immediate response or
vote regarding topic because he has a skewed/ambiguous vote. Feeken among other residents were under the
impression that the resident block was a completed project. Feeken acknowledges that he and the other residents
are aware that new assessments will come up in the future; for example, the water project special. However, they
are seeing this additional assessment for something they thought was already completed. Feeken and other
residents residing in Dakota Prairie Estates want to see the neighborhood completed and want the street
improvement. Feeken asked since Mr. Ployhart was the developer that he be responsible for all the additional
costs since there were mistakes made when the lots were advertised and the with the contractual agreements.
Feeken asked for an organized formal meeting called for the residents in Dakota Prairie Estates to discuss further
what the responsibilities are of the home-owner because there is push-back from the developer and to hear out the
residents’ feelings pertaining to the development since the developer is on the City Council and it has an improper
vote. Ployhart stated he won’t be voting on the matter. Spiesz wanted to know if there is anything the Council
can do or if it fell back on the developers’ agreement. Attorney Sarah Wear discussed with Feeken and the other
residents present from Dakota Prairie Estates that we have to assess property benefitting from the project not
people individually. Feeken was in agreement with the statement but felt he was wronged by the developer.
Ployhart commented that was for a jury and judge to decide. Mayor Rohrich said he doesn’t think there is
anything the city can do, but is more than willing to sit down and have a meeting to discuss any issues the
residents might have. Ployhart commented the streets in Dakota Prairie Estates can stay the way they are.
Discussion among Ployhart, Feeken and Mrs. Ployhart took place and Mayor Rohrich hit the gavel calling the
meeting back to order and for Ployhart to cease discussion. Ployhart agreed and left the meeting with his wife
who was also in attendance. Attorney Sara Wear stated in the developer’s agreement it states once the lots are
fully developed the city will do a street improvement district. Feeken also brought up there are drainage issues
that are supposed to be fixed with the 2" development, but councilmember Ployhart stated earlier during this
topic he and his wife are not developing again, so how will this problem get addressed? Feeken also commented
that he and the other residents have tried to talk with the developer and tried to be adults about the situation and
they have gotten nowhere with the developer. The Developers Agreement does state that the additional asphalt
overlay will be assessed to the properties. Feeken asked if he could get a copy of that page and Mayor Rohrich
agreed. Public Works hopes the project will be done before early fall.

Motion by Spiesz to create a resolution creating Street Improvement District No. 2016-1 second Peyerl.

Moftion by Spiesz to create a resolution directing the Engineer to prepare the report second Sundberg,.

Motion by Spiesz to approve the resolution approving the Engineer’s report second Peyerl.

Motion by Spiesz to create a resolution declaring work necessary for an improvement in Street

Improvement District No. 2016-1 second Peyerl.
Sales Tax Increase: Sherry opened the discussion by stating a resident had an idea about increasing the sales tax
by 1% to have the possibility to generate additional income to pay for services/repairs at the community center as
well as upkeep public buildings. Spiesz noted this is a good idea and agreed there should be education for the
residents as to why this increase would be good for the city. She also noted this increase would be equal to what




Fargo and West Fargo are doing. Audience members and council members discussed an increase the sales tax by
1% for a total of 2% with 1% earmarked for capital improvements and updates for Public Buildings.
Motion by Spiesz authorizes to create a resolution of for a Sales Tax Increase of 1% for a total of 2% with
1% earmarked to buildings and lease hold improvements and to have the residents vote in the June 2016
election second Ployhart. Upon roll call vote with all in favor, motion carried.

Other Business: Councilmember Ployhart joined the meeting again at this time.

Motion by Ployhart to terminate Cayla Mosser’s employment with the City of Harwood and keep Sherry
Morris in the office as the Auditor. Motion died due to lack of second.
Mosser asked why this came up and Ployhart said Mosser offended his wife with the comments she made. Spiesz
asked for more information and none was given.

Motion by Ployhart to install a time clock system so that we can know when the employees are working
and where they are. Motion died due to lack of second.
Spiesz it can be evaluated but normally when you have salaried employee’s you don’t have them punch a clock.
Stasch and Mosser agreed to punch the clock but wanted to get paid for the hours they were putting in over 40.
Ployhart asked when Bernie was quitting. Stasch said Todd has to be under a licensed operator for 1 year before
he can be on his own. Ployhart said he called today and they told him something different. Peyerl noted that
when Todd was hired that Stasch would stay on for 1 year to help with training. Spiesz called for any other
business and Mosser asked for an explanation as to why Ployhart made a motion to terminate her employment.
Ployhart said because of the comments made and his wife took offense to them. Mosser continued her
conversation with Ployhart stating that she has been completely forthcoming with Ployhart and respectable to him
and whatever comments he took offense to she apologized for. She also stated that she doesn’t like Ployhart’s
tone and doesn’t like being treated like this. Also, if Ployhart has something to say to her he brings it to her
directly and not go around her back. Ployhart referred back to a comment that was made and Mosser brought up
that the comment was made as an overall generalized statement and was not directed towards Ployhart and he
took it personally. Sundberg said that none of this is on the agenda and we do not need to discuss this right now.
Stasch brought up that a councilmember talked to his family about his personal life and was talking to city
employee’s about it. Stasch said that he has vacation time to use and if he wants to use it he should be able to and
that they [council members] should not be checking in on him. Ployhart stated Bernie blows up at everything.
Spiesz told Ployhart that this is a small office and if you have a problem or an issue with someone, talk to them
directly. She continued to say if it is something you can’t talk to that person about because it’s an HR issues, see
Mayor Rohrich since he has that portfolio.

Reviewed Correspondence: Reviewed.

Portfolio Reports: Mosser reported to the council the Utility Bill Report which consisted of 24 non-meter
readings and 12 accounts that were 60 days’ delinquent and 4 accounts were 90 days’ delinquent.

Adjournment: Motion by Spiesz to adjourn at 10:08 p.m. to the next regular meeting on April 4, 2016, second

Peyerl.
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